Town of Ludlow  recepyep

COWN TR .
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Ludlow, Massachusetts 01056 TOWN OF LUDLOW

Phone: 413 583-5600x 1220
Fax: 413 583-5603

Minutes of the Board of Assessors Meeting held April 27, 2023, at 11:00 a.m. in the Selectmen’s
Conference Room.

Board of Assessors Members: Antonio Rosa - Chairman (Present)
Michael O'Rourke - Clerk (Present)
John Urban - Member (Present)

Also in Attendance: Jose Alves - Assistant Assessor
Maria Fernandes — Associate Assessor

Chairman Tony Rosa called the meeting to order at 11:03 a.m.

28 Office overview/recommendations/possible delegation of Board responsibilities.

Marc Strange, Town Administratror, Carrie Ribeiro, Human Resources Director were
present. The town employment attorney (Katie) - joined virtual.

Mr. Strange presented the board with a letter stating some of the issues that had
transpired and respectfully requested that the Board of Assessors delegate day-to-day
management and oversight to the Town Administrator or Board of Selectmen.

Mr. Rosa spoke of issues that transpired between the two departments and came to the
consensus that disciplinary authority is to be enforced by Mr. Strange, Town
Administrator according to the Personnel Policy Manual. As for day-to-day management
and oversight, it will remain under the Board of Assessors’ management. Mr. Alves was
instructed to comply with any requests made by Mr. Strange, as long as the requests are
reasonable.

\ Mr. O’Rourke and Mr. Urban were in accord with Mr. Rosa.

Mr. O'Rourke MOVED to transfer disciplinary authority to be enforced by Mr. Strange,
Town Administrator, according to the Personnel Policy Manual. Motion was seconded
by Mr. Urban. Motion passed 3-0.
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