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Capital Improvement Planning Committee

Minutes of the June 15, 2021 Capital Improvement Planning Committee. Meeting began at 5:30
p.m. Members present Ellie Villano, Anthony Alves, James Gennette, Kathy Demetrius, Luis
Vitorino, Ray Phoenix and Kim Collins.

Committee members introduced themselves as Mr. Gennette is the new chairman of the
committee.

Committee met with Deputy chief Jeff Lavoie to discuss the v.4 life pack purchase request.
Currently, the company is offering a 50% sale of the v. 4 life packs which is a newer version
than the current systems used by the Fire Department.

Moved by R. Phoenix, second by L. Vitorino to approve the expenditure.
Vote: 6 — 0 favor.

Committee discussed the repairs needed to the Civil War monument as a result of it being
toppled over by an automobile accident. There are no insurance funds that are available to
complete the repairs. This expenditure would be funded thru inter departmental transfers.

The quote provided is approximately $48,000 to repair and an additional $4,000 to put the stones
on wooden pallets to protect them.

One committee member questioned if the monument could be moved to another site to protect it
in the future.

Moved by L. Vitorino, second by R. Phoenix to approve the expenditure to restore the Civil War
Monument.
Vote: 6 — 0 favor
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Moved by R. Phoenix, second by E. Villano to adjourn at 6:10 p.m.
Vote: 6 — 0 favor




