The Meeting of the Charter Committee held on Thursday November 16, began at 6:00 p.m. in the
Board of Selectmen’s Conference Room.

Members Present: Ms. Ribeiro Dahan, Ms. Aldworth, Mr. DeBarge, Ms. Collette, Ms. Breault,
Mr. Pelletier, Ms. Green, Mr. Bylicki, Mr. Fanning, Ms. Manganaro-Thompson, Mr. Rosenblum

Members Absent: Mr. Costa
Also present:
I 6:00 p.m. -Call to Order/Pledge of Allegiance
II.  Vote to approve Minutes from November 2, 2023

Motion made by Mr. Bylicki to approve and sign the minutes from the Noveftber:2, 3023,
o T

meeting. Mr. DeBarge second. All in favor. Motion passed 11-0. z IR 'ﬁ
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III.  Planning for Mayor/Manager Panel Discussions and/or Interviews Al LA
S
Committee discussed the list of questions complied by the committeé;éforg_j'ntefﬁff__é'gving
manager/mayors. T 5
S

IV.  Discussion RE: Public Engagement Strategies
Ms. Breault will set up the Facebook Page.

Mr. Bylicki will reach out the Ludlow High School requesting a LHS junior to be part of the
Charter Committee.

Ms. Green will advertise on the Senior Center Page & Newsletter about the Charter Committee
meetings.

Committee will ask Mr. Strange to send out a robo call the Monday of a meeting week to engage
public to attend.

Ms. Aldworth will look into getting flyers into Fatima and Christ the King weekly bulletins.
Mr. DeBarge will reach out to The Reminder.
Ms. Ribeiro Dahan will reach out to The Register.

Motion made by Ms. Manganaro-Thompson to adjourn this meeting at 7:06 p.m. Ms.
Collette second. All in favor. Motion passed 11-0
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