The Meeting of the Charter Committee held on Thursday December 7, began at 6:00 p.m. in the
Board of Selectmen’s Conference Room.

Members Present: Ms. Ribeiro Dahan, Ms. Breault, Mr. DeBarge, Ms. Collette, Mr. Pelletier, Ms.
Green, Mr. Bylicki, Mr. Fanning, Ms. Manganaro-Thompson, Mr. Rosenblum, Mr. Costa

Members Absent: Ms. Aldworth

Also present: Thomas Christensen — Town Manager East Longmeadow, Michael Dutton — Town
Manager Bridgewater, Mel Kleckner, Patricia Lloyd

I.  6:00 p.m. -Call to Order/Pledge of Allegiance

II.  Q&A Discussions with Mayors and Managers

e East Longmeadow Town Manager Thomas Christensen
e Bridgewater Town Manager Michael Dutton
e Gardner Mayor Michael Nicholson - Cancelled

Mr. Bylicki stated there was a student present for most of the meeting but had to leave. Asked that
we reach back out to her to invite her to come back for the next meeting.

III.  Vote to Approve the Minutes from November 16, 2023

Motion made by Mr. Rosenblum to approve and sign the minutes from November 16, 2023,
meeting. Ms. Manganaro-Thompson second. All in favor. Motion passed 11-0.

V. Public Comment

e (Comments are limited to three minutes.

e Written comments are welcome for submission at any time @
CharterCommittee(@ludlow.ma.us

No public attended for comments.

Ms. Breault created the Facebook page and enlisted the help of Ms. Collette and Mr. DeBarge to
be moderators to help approve comments.

Motion made by Mr. Rosenblum to adjourn this meeting at 8:11 p.m. Ms. Manganaro-

Chairman
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