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LUDLOW COUNCIL ON AGING
Board Meeting — Senior Center

228 State Street Tiran

Wednesday, March 19, at 4:30 pm BB HR 12 A S40
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Roll Call

Secretary’s Report:
a. Minutes February 19, 2025

Treasurer’s Report:
a. FY 25 Budget Status
b. FY 26 Budget

Director’s Report:

a. AARP Grant

b. Certification
¢ Mission, vision, values
e SWOT Analysis (Strengths-Weaknesses-Opportunities-Threats)
o Sub-Committee?

c. Struggling

Chairman’s Report:

a. Election of Officers: Due April 2025

b. By-Laws: Tabled

c. Age/Dementia Friendly Ludlow: Update
Visitation:

New/old business:

Adjournment

Not all topics listed in this notice may be reached for discussion. In addition, the topics
listed are those which the chair reasonably expects will be discussed as of the date of
this notice.



