Board of Library Trustees
Hubbard Memorial Library
24 Center Street Ludlow, MA 01056
Meeting Notice: BOARD OF LIBRARY TRUSTEES
Date: Monday, July 15, 2024 @ 12:30 pm 1 CE{VE D

AGENDA

Call to order / Pledge of Allegiance
Flooding repairs and future prevention update [10 min. limit]. S '
Staff Team Building Professicnal development 8/26 1 PM. Vote to close library at noon [VOTE].
Discussion in preparation of MBLC tour.
«  What programs and services we provide and would like to highlight
+ Successes and challenges we are facing
*  How the MBLC can support us.
e 2 — 3 PM tour the library with Karen Traub, Secretary of the Massachusetts Board of Library
Commissioners with MBLC Colleagues and State Rep Aaron Saunders.
e Open discussion / wrap-up
e Adjournment.

Note: The topics listed are those which the Chair reasonably expects will be discussed as of the date
of this posted notice. Not all the topics listed in this notice may actually be reached for discussion.



