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7:00 PM - 8:30 PM

Ludlow Town Hall, 3rd floor conference room, 488 Chapin Street, Ludlow MA 3@.@5

Agenda

1. Call Meeting to Order and Roll Call

2. Approval of minutes from November 25, 2024

3. Administrative updates
Treasurer Report including final report
Purchases and expenditures since last meeting
Correspondence received since last meeting
Reports on recent events
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Reports on Contracts or Final Reports received
4. New Business
a. Officer elections & discussion of positions
5. Old Business
a. Discussion of Tree Carving on Chestnut Street
b. Discussion of 2025 concerts
c. Officer job descriptions
6. Any other items that may come before this body
7. Adjourn



