Town of Ludlow

Municipal Vulnerability Preparedness & Hazard
Mitigation Plan Committee

AGENDA

Town of Ludlow: Municipal Vulnerability Preparedness Program —
Community Resilience Building Workshop #3

April 7, 2022

Time: 2:00 p.m.

Ludlow Town Hall — Selectmen’s Conference Room *
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Brief discussion on climate change and natural hazards that impact Ludlow
Review of strengths and vulnerabilities identified in Workshop #1
Review and finalization of mitigation strategies developed in Workshop #2

Priority ranking of mitigation strategies
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Wrap-up and next steps

*You may also access the meeting by audio by calling 1-617-758-8793, attending via
UberConference , or by attending in person*

488 Chapin Street
Ludlow, MA 01056

(413) 583-5624 Ext. 1280
TTY (413) 583-5668




Town of Ludlow

Municipal Vulnerability Preparedness & Hazard
Mitigation Plan Committee

The Town of Ludlow’s Municipal Vulnerability Preparedness and Hazard Mitigation Plan
Update Committee cordially invites you to join us at the third and final workshop of a three-part
Community Resilience Building Workshop series, from 2:00 — 4:00 PM on Thursday, April
7' * This free, three-part Workshop series, which will take place in person at the Ludlow Town
Hall Board of Selectmen Conference Room, 3™ floor, will help clarify and advance
comprehensive community resilience planning and hazard mitigation efforts.

The Town of Ludlow is partnering with the Pioneer Valley Planning Commission to offer this
timely three-part Workshop series, which will bring together community members like you to
comprehensively identify and prioritize steps to reduce risk and improve resilience across the
Town of Ludlow. The Workshops Objectives include:

* Understanding connections between natural hazards and local planning/mitigation efforts.

* Evaluating strengths and vulnerabilities of residents, infrastructure, and natural resources.

* Developing and prioritizing resilient actions for the municipality, local organizations, institutions,
businesses, private citizens, neighborhoods, and community groups.

* Identifying immediate opportunities to advance actions that reduce the impact of hazards and
increase resilience in the Town of Ludlow.

If you will not be able to attend but would still like to participate via a phone survey, or if you
have any questions or concerns, please contact Emily Tully, Senior Planner at PVPC, at
etully@pvpc.org, or Doug Stefancik, Ludlow Town Planner, at dstefancik@ludlow.ma.us or at
(413)-583-5624 X1281.

For additional information, including the presentation from the first and second Workshops, draft
Town hazards map, draft community strengths and vulnerabilities, MVP Committee members,
and copies of previous Committee meeting presentations, please refer to the Town’s MVP/HMP
Committee website: http://www.ludlow.ma.us/html/mvp/index.htm. For additional details on the
Commonwealth of Massachusetts’s MVP program, please go to: https://resilientma.org/mvp/.

*You may also access the meeting by audio by calling 1-617-758-8793, attending via
UberConference , or by attending in person*
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