TOWN OF LUDLOW PLANNING BOARD
MINUTES OF THE MEETING OF

July 27, 2017
PLANNING BOARD MEMBERS 'WWHR CLERK'S OFFICE
Edgar Minnie — Chairman (Present) WITEG 1T Ay 38
Joseph Queiroga — Vice Chairman (Present) Skas o3 sos
Christopher Coelho (Absent) TUWN COF LUDLI

Kathleen Houle (Present)
Raymond Phoenix (Present)

Meeting began at 7:01 p.m. in the Selectmen’s Conference Room

PUBLIC HEARING - SPECIAL PERMIT/HOME OCCUPATION - Glen Shenkin —

25 Bliss Street (home office for real estate investing company — Homestead Connections,
LLC)

SEE ATTACHED MINUTES

ANR - Lot 8 Pinecone Lane (Assessors’ Map 7, Parcel 32-1) — Estate of Anthony
Grabowski (¢/o Michael Chernick, Esq.)(create estate lot for a single family home)

Atty. Michael Chernick and Atty. Silverman were present for the appointment.
Mr. Minnie disclosed that he is an abutter, and that he has no financial interest in the property.

Atty. Silverman explained that the property is part of an estate, and that they want to separate
this lot off of a much larger parcel, to make an estate lot.

Mr. Phoenix read the ANR checklist:

Property owner's name, date of plan, and scale of plan.
A space for endorsement by the Planning Board.

1
2
3. The names of all abutters.
4

The lines of existing streets, ways, property lines, and easements. Indicate
whether streets and ways are public or private.

5. The approximate distance from the property to the nearest street
intersection, town line, or other definable physical feature.

6.  Sufficient data to determine the location and length of every property
boundary line in the new parcel and to establish these lines on the ground.
Indicate the area of the new parcel.

7. The location of all property corner monuments and whether they were
found or set.
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8. The location, frontage, and area of the lund remaining in the orig.inaf parcel
after establishing the new parcel.

9. The north gareow for bearing system used on the plan and whether it is
irue, magnetic, or assumed north.

10. The location of all existing buildings and the distance frony the existing
buildings 1o the new properily lines.

11, Ifa building ot is intended, the frontage requirement at the setback line
mitst be showin.

SUBMISSION: Two (2) Mylar’s plus fotir (4) sets of prints {dark line on white
backgronnd) shall bé subniitted to the Board for endorsement.

Mr. Phoenix:  would make a MOTION in the standard form to endorse the ANR.
SECOND Mr. Queiroga.
4-0 in Favor,

Documents-incindéd: Master applicution; Plan for Special Pérmit, Plan of Land in Ludiow, Massachusets, surveyed and
mapped for The Lstate of Anthony Grabowski (Tune 26, 2017)

PUBLIC HEARING — SPECIAL PERMIT/ESTATE LOT - Lot 8 Pinecone Lané
{Assessors’ Map 7, Parcel 32-1) — Estate of Anthony Grabowski (¢/o Michael Chernick,
Esq.)

SEE ATTACHED MINUTES

ANR - 0 Lyon Street (Assessors’ Map 20, Parcel 2) — Estate of Anthony Grabowski
(c/o Michael Chernick, Esq.}(create Lot 1 building lot containing 6,23 acres)

Atty. Chernick and Atty. Silverman were present-for the appointment.
Mr. Queiroga read the ANR checklist:
1. Property owner's name, date of plan, and scale of plan.

A space for endorsenicii by the Planning Board.

The names of all abutters:

EaS R

The lines of existing streets, ways, properly lines, and easements. Indicate
whether streets and ways are public or private.

5. The approximate distance. from the property to the nearest street
intersection; wown line, or other definable physical feature.
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6. Sufficient data 1o deterniiric the location and length of every property
boundary line in the new parcel and to establish these lines on the ground.
Indicate the area of the new parcel.

7. Thelocation of all property corner monunients and whether they were
found or set.

8. The location, frontage, and urea of the land r emaining in the original parcel
after establishing the new parcel.

9. Thenorth arrow for bearing system used on the plan and whether ii is
true, magnetic, or assumed north.

10. The location of all existing buildings and the distance from the existing
buitldings to the new property linés.

11. Ifa buu’dmg lot is intended, the frontage requirement ai the setback line
must be shown.
SUBMISSION: Two (2) Mylagr’s plus four (4) sets of prints (dark line on white
background) shall be submilted to the Board for endorsemént..

Mr. Phoenix: 1 make a MOTION in the standard form o endorse the ANR.
SECOND Ms. Houle.
4-0-in Favor:

Documents mdua’ed Master application; Plaiof Land in Lidlow Massaclseits, §nrveyed and mapped jm The Estate of
Antlony Grabowski {7 uly 24, 2017)

Mr. Phoenix requested that the Turley Publications bill be pulied out of the consentagenda.

CONTINUED PUBLIC HEARING - SITE PLAN - Silvestre Gama — 165-169 East Street
(Assessors” Map 14B, Parcel 100)(convert storefront into apartment)

SEE ATTACHED MINUTES

‘Discussion - Zoning Bylaws

Mt. Minnie mentioned thiat - although it has not yet arrived in ‘Western Mass yet, car charging
stations. are becoming issues and. problems, and that the Town.is going to need to develop and
address charging station locations, rules, 1equirements, landscaping, and hours of operation. He
also remarked that the charging stations tend to be lit, along with cell phone communications;
and somelimes operate 24 hours a day. Mr. Minnie noted that items such as underground
utilities and protective bollards need to also be addressed. He said that it should come under site
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plan and special permit, similar to a gas station. Mr. Phoenix commented that further research
will. have 1o be done to decide which definition 4 car charging station will go undér in the Bylaw.

Mr. Stefancik remarked that he-had spoken to Pioneer Valley Planning, and thal they are puiting
a working group (ogether to institute a model bylaw, with the first meeting to be: held in
September,

Mr. Stefancik also mentioned that the Special Town.Me‘e’tir_lg will be held on October-2; 2017,
and that all warrant articles need to be submitted by August 17, 2017,

Mr. Phoénix said that hie wanted the Turley Publications bill to. be pulled out of the ¢onsent agenda
'(pubhc waring - révocation Special Permit #173) due (o that fact that the reason that this-éxpense
exists i1s because someene was grossly out of compliance with the Bylaw after numerous notices
bem__g issued by thé Zoning Enforcement Officer. Hé noted that the result of this was that the
person-didn’t even show u_p'.to the public hearing for the revocation of their special permit, and that
the special permit was revoked, with fines still continuing to accrue. Mr. Pligenix stated that he,
doesn’t think that it should be on the taxpayers to bear the expense of this bill, and asked if it could
be paid by the Town, but have the person be billed for reimbursement.

A copy of the bill for $62.22 will be forwarded to-the Building Inspector, so that it can be added to
the total amount owed to the Town for fines from cngoing violations.

File Mail Item #77. Violation letter — 6™ Notice - re: Parking of equipment & junk at 312
Miller Street, *Revocation of Special Permit #173 — Paul’s Tree Service*, from Justin
Larivee, Building Commissioner

Consent Agenda:
The Board approved the Consent Agenda under unanimous consent.

¢ APPROVE/SIGN Minutes of July 13, 2017
¢ FILE Mail Item 78. - Legal Notices from suriounding communities

¢ APPROVE/SIGN Bills — Turley Publications (public-hearing ~ revocation Special Permit #173)
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Mr. Phoenix: 1 MOVE fo adjourn.

SECOND Ms. Houle.
4-0 in Favor.

Meeting adjourned at 8:25 p.m.

APPROVED:

K_\%ﬂ;hlecn H(ﬂlle: Secretary

su

(All related documents can be viewed at the Planning Board Office during regular-business hours,)
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TOWN OF LUDLOW PLANNING BOARD
'PUBLIC HEARING - HOME OCCUPATION/SPECIAL PERMIT
25 Bliss Street — Glen Shenkin
(home office - real estate investing company - Homestead Connections, LLC).
July 27, 2017

PLANNING BOARD MEMBERS

Edgar Minnie - Chairman (Present)

Joseph Queiroga - Vice Chairman (Present)
Christopher Coelho (Absent) ' '
Kathleen Houle (Present)

Raymond Phoenix (Present)

Hearing began at 7:03 p:m. in the Selectmen’s Confereice Room.

In.attendance: Glen Shenkin, attendees

Mr. Minnie read the legal notice, gave Mr. Shenkin a copy of the invoice from Turley
Publications, and reviewed the application. The legal notice included the description of: Home
Office — real estate investing company (Homestead Conncctions, LLC.).

Mr. Minnie: And have you been in front of us béfore Glen?

Mr. Shenkin: No.1 have not.

Mr, Minnie;: Ok.

M. Shenkin: And I would take it that you spoke with Doug in the Planning Board Olfice?

Mr. Shenkin: T have not.

Mr, Minrie: Have not, ok. $o, you’re’ réquesting a special permit for & Tiome occupation at a
residence in the Town?

Mr. Shenkin: Corréct.

Mr. Minnie: And many towns do not allow -that. The Town of Ludlow does allow it under a
special permit, as 1ong as it doesn’t cause problems in the neighborhood, the neighbors don’t
object, and everything goes smoothly. Since it is a speeial permit, it is not something you’re
allowed of a right. It’s, you request, if it’s granted, then you tecord at the Registry of Deeds, and
i’s good for as long as you own your home.

Mr. Shenkin; Great.
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Mr. Minnie: Ok, there are a bunch of different.restrictions you’ll hear. And from the sounds of
iL, you probably won’t have any problems with them, and this will probably be the last time you
SEE US.

Mr. Shenkin: That would be fine.

Mr. Minnie: Ok, so, if you-could explain to us, briefly, what you’re planning on doing.

Mr. Shenkin: Using a bedroom that I'm turning into an office, and I basically flip houses. So,
1’s nobody cornes to the house, there’s no renovations taking place at the house:

Mr. Minnie: Right, so we’re talking a desk, .a fax machine, a printer, a computer, & laptop, a cell
plione.

Mr. Shenkin: Correct.

Mr. Minnie: Pretty much like it was there and we wouldr’t even know it. Allows you to get your
business certificate and do business.

Mr. Shenkin: Yup.

Mr, Minnie: Understood. We have certain parking restrictions and regulations that will be
discussed in detail. You cannot have a vehicle that’s 10,000 gross; vehicle weight or over. So,
that means F250 or 350 series trucks, or dual wheel trucks. Do you have anything like that?

Mr. Shenkin: No. Pve-got a Silverado 1500.

Mr. Minnje: That’s perfect. So, that’s not'a problem. And .you are dllowed a tiny sign of one
square foot, non-lighted.

Mr. Phoenix: Two square feet.

Mr. Minnie: Two square feet; I’'m sorry, one on each side. Would you be interested in a sign, or
not?

Mr. Shenkin: Sure.
Mr. Minnig: OKk.
‘Mr. Shenkin: Does that change things?

Mr. Minnie: Nope. Nope. Usually people say no, but it’s fine, You're enlitled to the sign, so
that’s ok. And how many employees do you énvision?

Mr. Shenkin: There’s two.of us. My son is my partner,
Mr. Minnie: Sure, ok,
Mr. Shenkin: He lives in Townsend. So, he’s got his own office in his house.
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Mr. Minnie: Ok, great.
Mr. Phoenix: As far.as employees that would be coming to the house to work, there’s nobody?

Mr. Shenkin: Nope.

Mr. Phoenix: Ok. And just to. clarify with the sign, you are allowed a sign of up 10 1wo square

feet in aréa, can’t be lighted, and you de have to get a sign permit from -the: Building
-Deparlment

Mr. Shenkin: Ok,

Mr. Phoenix: ...to put that up. But, it is allowable, you just need to gel the permit.

Mr. Shenkin: Good.

Mr. Minnie: Alright, does any of the other Board Members have any questions of the applicant?

Mr. Phoenix: 1 don’t have any other questions, I would just point out fiom the application
supplement, the square footage that we’re looking at, total 1,786, loeking te use 132 Va5 number’
of non-resident employees, zero. At the time that this was filled out there was an anticipated no’
for signage, buf that’s fine, that’s...

Mr. Minnie: Yup.

Mr. Phoenix: Customers at the house, we have, no; deliveries unlike those of a normal.
residence, no; any changes to make it look Iess residential, no; and as you mentioned, the 1500
Silverado, which is listed at 7,200. We do not cutrently have a finding made or a waiver granted,
but we do have a signed request for the waiver for 'regis_tere_d.site plan, in favor of a skelch.
Given the nature of the proposil in front of us today, that it’s a heme occupation, and it’s not
gonna be changing anything physically on the: property, I think it*d be appropriate at this time.to
make a MOTION to grant the waiver as requested.

SECOND Ms. Houle..

4-0 in Favor.

Rolf call vote: M. Phoenix — yes; Mr. Queiroga — yes; Ms. Houle — yes; Mr. Minnie — yes.
Mr. Phoenix: With that said, I would also mention, as far as the usage of the property, essentially
just using it as a home ofﬂce very small scope, [ would make a MOTION to find that that is an
appropriate home occupation under the Bylaw,

SECOND Ms. Houle.

4-0 in Favor.

Reoll call vote: Mr. Phoenix — yes; Mr: Queirog__a-— yes: Ms. Houle— yes; Mr: Minnie — yes.
Mr. Minnie: So, that gets that done. Ok, would you like to starl with the checklists?

Ms. Houle: T can start.
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Ms. Houle read the Home Occupation Criteria Checklist:

6.

9.

10.

11,

12.

13,

HOME OCCUPATION CRITERIA CHECK LIST

Such use is clearly secondary (o the use of a premises for dwelling purposes.

The usc is pursued by-a member of the Family resi'ding in the dwelling with not more than two naon-resident
employees.

No trading in merchandise is regularly condicted execpt for products made on the premises or of parts or other
items cuslomarily maintained in conncetion with, and incidental lo, such merchandise.

No exiernal change is-made which alters {he residential appearance. of the building on the 161,
All aperations, incﬁu_din'g incidental slorage, are carried on within the principal or accessory building, and that
there s no cutward evidénce that the premises are being used for any purpose olher than residential (except for

an:accessory sign or vehicle as hereinalter permitted.)

The proposed accessory use would be suitably localed in the neighborhaod in which it is proposed. The use

shall not be-characterized by oniward manifestations (such as tratfic generation, noise; public:service and utility

demand, ete.) not unlike those dwelling units in the particular neighborhood in which the dwelling is located.

Only one vehicle parked on the property mdy be a commerdial vehicle and of not more. thar 10,000 pounds
G.V.W. (Gross Vehicle Weight). In-all, the tofal nuinber of vehicles parked on the properly during husiness

hours should not exeeed by more than (wo (2) the number of vehicles parked ddring non-business hours.

In all Residence «nd Agricubure districts, the use will be reasonably compalible with other uses permitfed as of
right in the same district-and with adjoining uscs.

The use will not copstilute a nuisance by reason of an unnccepiable level of air or waler pollulion, excessive
noise-or visually {lagrant strictures and accessories, and {he use 1s nol a serivus hazard to abutters, vehicles or
Ppedesirians,

Adequate: and appropriate facilitiss will be provided for the proper operation of 't_he proposed use, including
special alténtion 16 safe vehieular eirculation on the site and at the intersection with abulling streets.

The accupational use shall not oceupy anore than the equivalent of twenty-live pereent (25%) of the lotal gross
floor arca- of the residential struciure plus other accessory stiuctires housing the occupation or not more than

300 square fect ol 'gross floor area, whichever is less.

In eonnection wilh a home occupation there shall he no _d'isplay_-vis_ib'_lé._ from sutside the building other than an

ddentitication sign not larger than two (2) square feel in area and.shall not té lighted.

Adequale off-street parking for employees and cuslomers shall beé provided and must be screcacd [rom view
trom the roadside and (rom the neighbar.

Mr. Queiroga read the Special Permit Criteria Checklist:

SPECIAL PERMIT CRITERIA

a. The proposal is suitably located in the neighborhood in which it is proposed- and/or the total town, as
deered appropriate by the Special Permit Granting Authorily:

b. The proposal is (;ompa_tib'ie_.wi'l:h.-exisling uses and other uses permitled by right in the same district;

C. 'fht_: proposil would not cinstitute 4 nuisance due'to air and water pollution, (ood, noise; t]'_lISt,- 'v_i‘ljra'tio_ns,-
lights, or visually offensive strictires and accessories;

d. Thie proposal would not be a subslantial incenvenience or hazard to'abutters, vehicles, or pedestrians;
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Adequate and appropriale (acililics would be pravided [or the proper operation ol the.proposed use;

The propasal reasonably prolects the adwmmg premises against any possible detrimental or offensive uses
on the site, including unsightly or obnoxious appearance;

The proposal ensurcs that it isin conlormance with thc:-_s'_ig.n regulations of the bylaw. (Sce Scction 6.5)

The proposal providés: convenicnt.and salé vehicular and pedestrian movement wilthin the site; and in
relation Lo cl(]_]E'lCBnt strécls, proper{y or [ifprovements;

The proposal ensures adeguate spiace for the_-_ofl'?strcat loa‘_ding- and unloading of vehicles, goods, products,
materials, and cquipment incidental (o the normal operation-of the estabiishment or use;

The proposal provides adequale methods of disposal and/for storage for: sewagg, refuse, and olhier wasics
resulting from Lhe uses permilted or permissible on thesite, and methods of drainage Tor surface-water;

The proposal cngures proleciion [ram flood hazards; considering such Tactors as ihe Tollowing: clevation of
buildings; drainage, adequacy of sewage disposal; crogion and sedimenlation controly cquipment location;
réfuse disposal; storage of bueyanl materials; extent of paving; elfect of fill, hadwiys or other

encroachments on flood runotf and tlow;

The proposal is in general harmony with the seneral purposie and intend of {his bylaw;

The proposed use-complics with any and .all addilipnal Special Permil Criteria or special use regulalions
imposcd on individual uses in Seclion VI of this bylaw.

Mr. Phoeriix: Mr. Chairman?

Mr. Minnie: Mr, Phoenix.

Mr. Phoenix: I there’s nothig further from the Board and nothing from thie public, T would
offer a motiom..

Mr. Minnie: Any comments from the public? And 'lie_ari-ng-non'c. Mr. Phoenix.

M. Phoenix: I make a MOTION in the standard form to approve the Change-of Oceupancy, the
Home Occupation.

SECOND Ms. Houle.

4-0 in Favor.

Roll call vote: Mr. Phoenix — yes; Mr. Queiroga — yes; Ms. Houle — yes; Mr. Minnie - yes..

Mr. Minnie: CanIhave a MOTION to close the public hearing?

Ms. Houle: SO MOVED.,
SECOND M. Phoenix.
4-0 in Favor.

Hearing closed at 7:14 p-m.
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APPROVED:

Kbl . Lol

Kafileen Houl¥, Secretary

su

Documents: Master application; abutters list

(Documents pertaining to this hearing are availeble for viewing in the Planming Board Office during regular
business hours). '
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING ~ ESTATE LOT/SPECIAL PERMIT
Lot 8 Pinecone Lane (Assessors’ Map 7, Parcel 32-1)
Estate of Anthony Grabowski (¢/o Michael Chernick, Esq.)
July 27, 2017

PLANNING BOARD MEMBERS

Edgar Mignie - Chairman (Present)

Joseph Queiroga - Viee Chairman (Present)
Christopher Coelho (Absent)

Raymond Phoenix (Present)

Kathleen Houle (Present)

Hearing began at 7:20 pomin the Selectmen’s Conference Room.

In gitendance: Atty. Chernick, Atty. Silverman, atteridees

Mr. Minnie read the legal notice, and reviewed the application. The Iegal notice included the
description of: Esiate Lot.

Mr. Minnie: Again, I'm gonna-also issue another disclosure. In the interest of disclosure, 1 am
an abuller to this. We need at least four people (o act on this. If I recuse.myself, we cannot act.
This-proceeding wold stop, and would'have to be re-advertised and go. In the general scope of
things, I think this is the best use of the pdrcél of land, and it has no financial bearing on nie.
The land it abuts, tmy property is-about only 300 fect in this particular section. It’s some 2,000
feet away from my house. It's propetty that T haven'i-walked in probably five years, except for
thie OCCaSi_o'na'II_y go for a walk or huiiting or something. So, my fand is also back there as deed
restricted, so it’s not developable. So, il’s basically a wood lot. Se, are you folks ok wilh having
me proceed tonight?

Mr. Minnie: Ok great, ok. So that being said, we’re hete tonight to look at making an.estate:Jol
coming_off of Pinecone Lane. Pinecone Lané is a long, basically, triple-cul-de-sac road that ends
with, T think, 55 or 60 feet at the end, and there’s enough room under the Town of Ludlow
Bylaws, to create an estate lot with that frontage at that location. I think the estate lot that you're
proposing is what, 27 actes plus or minis?

Mi. Minnie: So, it’s quite & large picce. Estate lots are relatively iiew for us. This is certainly
the largest one we’ve done. And personally, | like (o see really big estate lots because il keéps
things wooded, and it keep places for the animals, and the trees, and everything else, and
stormwater management, and all that. So, generally speaking; I think one house on 27 acres is.
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better than 27 houses on.27 acres for a bunch of different reasons. So, that’s my thinking on that.
Do we want to-do.a checklist first, Ray, and then go to the floor, or what do you want to do?

M. Phoenix: 16%s your pleasure as Chairman,
Mr. Minnie: Yeah, but you’re more up to date on this than T am, so that’s- why I'm....

Me. Phoenix: Well, we might as well see what we have for comments from people before we
start running the checklist,

Mr. Minnie: Ok. Town Planner, shall meet all the requirements, and the check off list, it does.
There 15 no comments that I can see, from any other Boards, yup, no comments from any other
Boards. So that being said, Ray, what do you think, you want 1o take public comments or you.
want (o do the checklist first? '

Mr. Phoenix: Probably public comments first.

Mr. Minnie: Ok, s0, tonight folks, I'm seeing that there’s people here, and I’m sure that they’re
here for this estate lot. 1 see lots of neighbors. So, we’ll be happy te entertain and speak (o
everybody dnd listen to their issues and concerns or approvals. We ask that-when you speak
tonight, that you stand up, you state yeur name and address, and -address all comments and:
qUestic')n's' through the Chair. So, that being said; does-anybody have any questions or comments
aboul the special permit for the estate lotat the end of Pine Cone Road tonight? Yes sir.,

Mr. Deslauriers: Armand Deslauriers, 596 Pinecone Lare, my wife Michelle,
Mr. Minnie: Hello.
Ms. Deslausiers: Hi.

Mr. Deslauriers: So, we’re direct abuiters to the: property, and I am in favor of this estate lot.
IU$:2 great idea. But we’ve had z problem with dead trees, not branches. 'When the Grabowski’s
owned it in the past, we've addressed it, and would only allow me to cut the branchés, not the
dead frees. So, we have basically, two pools put iogether. It’s a large pool. One of the trees
went in the pool. That was $9,200. They had no insurance on that property. Driveway light
posts over the years, fence posts. We sent a letter to R.J. Greeley a week ago, and this happened
three days fater fo my enirance. So, if you waat 1o pass those around. So, what I’'m asking with
this specia) permit, is that they- due diligence and do the right thmg One of my family members
could have got killed just getiing the mail, never mind I have a large family, there’s 50 of us.in
that .pool, and there’s one heck of another dead tree about to come down. So agdin, I wamed
about this tree a week in advance, in writing, to R.J. Greelcy, who informed Michael Chernick.
Thal tree fell, took ont that driveway entrance, and again, somebody could have gotten killed.
‘There’s ten of those treées along the propelly line that they siced to remove, and do it quick,
because it’s-gonna happen again, Again, I'm in favor, but those. trees got to go.

Mr. Minnie: The Town came out and removed the tree that went in the public way?

Ms. Houle: Armand, hie just asked if the Towi canié.out and jemoved the tree that went in the
public way?
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‘Mr. Deslauriers: Yes.

Ms. Houle: Yes.

Mr. Deslautiers: Again, they're not dead branches, they’re-dead trees on their property. Is there
insurance on that property currently?

Mr. Minnie: Tl ask that question in one second. It's gotta be addressed through myself. Did
the Board Members have-any questions of the photos that they’re seeing right now?

Mr. Phoenix: From what I've seen so far, they seem {o speak for themselves.

Mr. Queiroga: I just want to ask the applicant parties if they have any comments on, are you
-aware of this issue?

Atty. Chernick: Yeah, I’'m Michael Cherick. I’m the personal representative of the estate. I'm
also licensed attorney in the Commonwealth. Atforney Silverman is a real estate lawyer
specializing jn real estate transactions. Mr. Levesque has done sibstafitidl amount of work
surveying, doing these plans. 1’1l tell you what.my role in involvement hias been, this, 'm sure
that the Grabowski pai'ce‘l is well known in this Town, it cerfainly was when [ became: involved
and T went to the Town Assessor, and we had a frank conversation about monics owed. As you
know; the estale ‘was un- probated for perhaps decades, and that family members and heirs
'reguldrly use that estate, and somie maybe even paid small amounts of taxes on parcels of the
property. Has various he]rs in this --- bave passed, and it continues to go down the family tree,
the. more people are involved, T was approached by certain heirs who said, we no longer like
‘what’s going on, would you kindly get involved to probale the estate properly.  And without
Tetainer; without money, we got, we did get involved. Nol quite, sometimes you gol to be
careful. ‘This s an ‘estate that has no assets but the iand It hag only debis. And when we got
involved, we were really fortunate, because there’s no money in this estate, and none of the heirs,
but for one, offered to contribute money to help us propetly do what we need to do. We've been
able to get really high quality people involved, Levesque Associates as well, known to this
Town, I'm sure, Attorney Silverman, and R.J. Greeley, real professionals mvolved to develop a.
plan of how'to properly dispose of this property. It has, P'm sure as the neighbors know better
than I, for decades, I’'m 'sure they spoke to perhaps heirs, and perhaps got lip service, if any
seivice at all. And I understand that. My JOb as a personal representative is to gather the assets
of the estate, try to pass them down in a manner that clears up debt, and leaves the heirs,
hopefully, with some money. So what we-did, after an extended period of time, with many, with
Levesque and other people working on the hope that one day they’ll be paid, without retainers,
by the way, is developed a pian.. And the plan was, as Atforniey Silverman said, to, it becamé.
very clear that you could develop this, if you could find a developer into Lord knows how: many
houses, we had projections to close to a hundred liomes. But, our experts decided that frankly in
today’s market it was unfeasible. And a very, I think a very clever plan, was approached, it was
developed, that you discussed here, were these large, large parcels. Now, in terms of your
particular question about your patcel, you r adjacent paréel, T was not privy to this information to
afew days ago. And even if I.were, the estate Jacked assets to do what you need, wanted 1o have:
done. It just has no money. We're trying to create money. Now, we have sold a couple of
parcels, and those proceeds were used to pay back taxes. —- the Town of Ludlow was quite
pleased. that we - are now caught up, and will continue to pay taxes. We've paid some of our
vendors who worked awfully hard, but the estate rémains largely still insolvent, still with debi,
still without the resources to ‘do the kinds of things that you would like to have done. [ wish I
Public Hearing — Grabowski Page 3 of 15
July 27,2017



could fell you I could have it done, you know, and pay for it. And now we’ve developed this
plan, and we’ve got this particular patcel under, is it in P&S?

Alty. Silverman: Yup.

Atty. Chernick: }’s with a P&S out there, so let me suggest that hearing your pain and problem,
I"'m new to this,-and we’re trying to clean up this mess, if you will, clean up dodge. And the best
antidote for your issue will be a parcel owned by a new property owner who plans to spend an
awlul ot of money to build a lovely home, as I understand it, and I'm sure will be a responsible
partner for you. So, while T hear you Jloud and clear, I get it. And I’'m not even beginning to try

to blow smoke at you. The estate doesn’t have the money to do what you'want to do right now.
We just don’t,

Mr. Phoenix: Perhaps a middle ground that can be walked, if that’s, if this is the way the Board
wants to go, might be, as part-of the special permit process, we are allowed to put conditions on
things. That’s, the whole point of the special permit. Perhaps one of the conditions that we

should be looking to put is that prior to any construction happening on the property, that clean up
needsto be done to make the property safe lo abutters and passers by

Atty. Chernick: My'orﬂy, and 1 hear what you’re saying, 1t seems réasonable ---. I’ll refer to
Alty. Silverman. My ¢oncern is, that will so laden the property with potential financial exposure

that. the: buyer, who may, you know, this is simply an unfeasible deal for us because of the
financial exposure of having...

Mr. Phoenix: To say that it-needs. to rendéred safe to the dbutters and people going by would
be.,.

Atty. Chernick: No, no, no, no, no, but, I've been out to this. This is an extensive driveway. It’s
a big parcel. I'mi not entirely sure what you want-done. And 1 am, obviously, something we
would have to brin g to the buyer, the poteritial buyer. What do you think Steve?

Mr. Minnie: "1} be with you in just-a minuite, sir.

Atty. Silverman: I think probably need a liltle more investigation as o whether these trees are.on
this property; or they cani be. moved. ‘Some-of them need to be cut down, whether you need
permission from the Town to cut trees down. I certainly, you certainly don’t-want to create a
projecl where an abutter is in some kind of jeopardy, whethér physically or his pool, or whatever
else. 1 don’t think that’s the right way to go. But, and I don’t’ think we have a‘problem with,
mdybe investigate it a litfle more, get some estimates of what we’re talking about lere. “Cause.
be only found out, I think, a few'days ago about this-issue.

Mr. Queirogd It seems. to me the reasonable thing would be to, if what I’m hearing is, they’re
not trying (o have you log this property. 1don’t know if there’s ten ortwenty...

Mr. Deslauriers: Ten trees.

Mr. Queiroga; ...ten trees that are in a sitwation close to the border and look like they need to be
cut down. So, we’re not talking about a, you knaw, a gigantic thing here.

.A_tt_y._ Silverman: A tree warden, or wWhatever you call it, in Town?
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Mr. Queiroga: Pardon:

Atty. Silverman: You have some kind of tree warden .

Ms. Houle: No.

(multiple peaple talking)

M. Phioenix: We have 4 tree warden.

Mr. anle Well, we have a trec warden, bul I went out and walked the property the day after

this came in, and one ortwo of the probably ten or twelve, or whatever, trees might or might not
be in the jurisdiction of the Town, but the rest are just encroaching on..

Altty. Chernick: Where-are these trees in question? Are they in the-rear of the property? I did
not enter your property, sir. ‘T went 1o the edge of the property and saw the...

Mr. Deslauriers:  So, they’re on Grabowski’s property about three feet, and run along, the
driveway to my house.

Atty. Chernick: So the entire driveway. Andhow long is your driveway approximately?

Mr. Deslauriers: 300 feet.

Atty. Cliernick: 1did not walk that, obviously.. I did not entér your property.

Mr. Querroga: "What kind of trees dre they Armand?

Mr. Minmnie: The old...

Mr. Deslauriers:  They’re.cak trees.

Mr. Minnie: They’re-cak.

Mr. Deslauriers: Now, the problem with investigating, and thank you for doing that, is the one
that’s hanging over my pool, is three days away like this one was. What if your daughter, any
one of you guys, wentup to your-mailbox and that happened. That could have killed my wife. It
needs to be taken care of now, and not like moiiths from now, right now.

Atty. Silverman: 1don’t think anybody’s suggesting months.

Mr. Minnie: No, I understand. -And we’re all trying to find a redsonable neighborly solution,
like one of the trees on the plan’s marked 36”. Some of the trecs: a-r'_e-_.excbpfti_on'zil_l_y' large ovc-:'r_.
there.. You know, usnally you see trees on that property, and it was an old farin field, so most of
the trees in the middie of the lot are relatively smalil. But this is along lhe old property line
where they used to leave the fence for the cows dhd everything, and shade for the cows. So;
-along thal, whatever-that really long line is, along there, there are hug_c;. trees.

Alty. Sitverman: Has this beeri‘a problem for a long time?
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Mr. Deslauriers: I've been talking, ves. It’s been a problem for a Tong time because the

Grabowski’s, when they were around, just would not let me cut the trees.  They fet me cut the
branches, which 1 have,

Atty. Silverman: You say the Grabowski’s, ate you talking about the original Grabowski’s?
Mr. Deslauriers: Yes, yes. ['ve been there for twenty years.
Alty. Silverman: They’ve been dead for a fong time..

Mr. Deslauriers: T've been there for twenty years, So, there was Bill and Natalie, 1 believe,
Natalié Grabowski. Bill wis:the boyfriend.

Atty. Chernick: How about some. of the heirs who have been managing the property for years?

Mr. Deslauriers: No, other than I, again, I just sent a letter pr‘io_r-, it went o R.I. Greeley; who
was to notify you, and then three days later that trée came down,

Mr. Minnie: You know, walking it today, there’s dead trees and discased trees, and there is
danger to. the pool, danger to a house, driveway, other structutes. And I undeistand your
situation, which is cash flow and all that, but unfortunately,that is not a purview of our Board ...

Atty. Silverman: Right, ] understand. Tt-would help, I'suppose;, to get somebody out there, a tree:

person 16 say what it’s gonna cost to knock these down, and whether this one has to go down,
and this one’s alive. 1 mean, I don’t kniow, -

Mr. Phoenix: I we wanted to start enlisting experts o' make those types of determinations, 1
think that would be, probably, looking for us to continue this matter until after we have that
information in hand. T think it’s probably in the best inlerést of you guys trying to take care of
the problem, and have a resolution to this walking out the door tonight, instead of having this
dangling for ---. '

Atty. Chernick: I respect, that’s a great-idea. My problem is relying on my real estate -~ an
issue for you guys ‘cause you live next door. I’ve been told over and over by our real estate
people, this.is not an easy lot to sell, and if you lose this sale, who knows how long thait will b
d_ang'ling out there on the market, so. You know, we can logk into it and do due diligf_:ncc, baut,
you know; I think at.a certain point it kind of is, you have to decide T suppose how aggressively
we want, you want to push this because right now 1 have, we have a buyer who is interested in
this propetty, and it’s my understanding is that buyer is gonna make substantial improvements to
the pafcel. If we fosé; and there is some.concern talking fo our real estate people that the deal
could possibly fall through. Now, I’m not representing to you that it’s:gonna fall through, but
P saying there is some possibility; and it has been represented to me when we were haggling
over price ---, it was very clearly told this is a hard parcel to sell, take the deal. So, we will do
our best, 1 promlsc you that we will, I will try and send some tree people out therc and take a
look at it, and you’re gonna have to inark the trees that are in question.

Mr. Deslatiriers: - tomorrow .
Atty. Chernick: And, if ..,

Public Hearing — Grabowski Page 6 of 15
July 27, 2017



Mr. Mirnie: 5o, let me tell you what our choices are.

Atty. Chemnick: Yeah,

Mr. Minnie: There’s a special permit process is to-address just issues like this.
Atty. Chernick: Yeah.

‘Mr. Minnie: And if, and I don’t want to make proposals for you, or the neighbor, ‘cause that’s
not fair either, I really don’t have an interest one way or the other, and T understand your point
and ] understand his.

Afty. Chernick: Yeah.

Mr. Minnie: T-don’t know if there’s an accommodation that can be made that he gets ai ok to
just cut-what he thinks is necessary or...

Atty. Chernick: He being Mr. ...
Mr. Minnie: Mt. Deslauriers.
Mr. Deslauriers: Deslaurtiers.
Atty: Chernick: Deslauriers.

Mr. Minnie: Idon’t know if that’s a solution, you know. If, so our choices tonight arc continue
or votie.

Mi. Queiroga: --- the issue of -

Ms. Houle: We need four votes.

Mr. Minnie: Yeah, there’s four of us here.

Ms. Houle: You’d have to vote.

Mr. Queiroga: Yeah, but you’re...

Mr. Minnie: Well, Pm ok voting; and 1...

Atty. Chernick: He waived his recusal.

Mr. Minnie: Yup, yup.

Mr. Phoenix: But we: could also, if we feel that it’s appropriate, if we think that the conflict
could potentially exist, and we need to, we can bring him tlrough the rule of. 11ecc¢;§:ty, anyway,

through a vote. 1 don’t, from what Ed said, he feels that that’s not necessary. I mean, we can
_c_llwa_y%_ do 1t as a, just a forum measure anyway.
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Atty. Chernick: ---

Mz, Minnie: And a special permit has an appeal, so if he’s not happy tonight, I can't speak for
him, bul generally when we issue special permits, and people aren’t happy, they gel appealed.
And [ thinleit’s cost you $75 bucks, and nine months later you’ll be discussing it.

Mr. Phoenix: Just to keep...

Atty. Chernick: --- when the niext meeting is?

Mr. Phoenix: ...just to keep everyone aware, the timeline on this, we were obliged to open the
public hearing within 65 days of the date of filing, which has been done. Action 18 required
within 90 days of the close of the public hearing. S¢, even if we close fonight, we don’t actually
need, we are not legally compelled to take a vote for 90 days, which is why I’m strongly
suggesting thit it’s in everyone’s best.interest to have a happy situation walking out of here,
before we. get to closing the pubtic hearing, becanse if we don’t have adequate information to
make an informed decision tonight, I’'m not inclined to vote preferably on this. 1 think it’s a
good proposal ‘overall, but I think we need to have something that sets a clear path forward

before I’m comfortable going forward, if that makes sense o everyone.

Atty. Chernick: If1niay ask a question 16 Mr. Deslauriers, is there one or fwo, are there one or
two trees in particular that are creating risk for you?

Mr’.-Deslaurﬂiers';- Right now there’s probably about four, and one in particuldr right over the pool
that’s a monster. So any day it could go. A little wind, and just like the tree that took out the
driveway.

Atty. Chernick: So, yeah, I think we have to have tree people in there to get estimates.

Atty. Sitverman: Did you say when {hé next meeting was?

Mr. Minnie: Excuse me one second. ‘Sue, when is the next meeting?

Ms. Urbani: August 10",

Ms. Houle: Short two people that one, or.no?

Ms. Urban: No, that’s the 23",

(multiple people talking)

Mr. Minnie: And I will bé here on August TIUi]’.

Atty. Chernick: ---

Alty. Silverman: Why don’t, I mean, it’s your eall. Would you like to continue it for (two
weelks?

Mr. Minnie: We're irying.to have good neighbors and...
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Atty. Silverman: Of cousse.

Mr. Minnie: ...and you know, when I first met Mr. Deslauriers 17 years ago, I.didn’t éven know
he was -my neighbor. We bumped into each other, and he had happened to say, hey, your trees
are overhanging my pool, And I dide’t know him, and I said feel free to cut anything you want
for 30 feet on'my property, and that was the last we discussed of it.

Atty. Chernick: Well, I cestainly don’t have a problem.
M. Minnie: No, no, no, I understand that.

Atty, Chernick: And by the way, your idea i§ brilliant. In fact, if 'you wish to _voluntarf_iiy take
down a few trees on the border on a 27 acre parcel, T can’t imagine that gur buyers would be that
concerned by it. So, if you wint to take the initiative to...

Mr, Deslauriers: That*s about ten grand to cut those tieés: Do you wanl-{o write me a check?
I’11 take care of it,

Atty. Chernick: Maybe, and. that’s my point. T'mean, it’s a «~-. So, you can kill this deal _a'nd i
ain’t got any money, or we cai work something cut, and maybe I can make it happen, But; I
have a finite amount of money.

‘M. Pho_cnixz That’s why I-think I 'started the Suggestion here, of we can do an epproval with the
condition that before anything actually: gets built there, that the safety concernis need o be
addressed.

Atty. Silverman: -- come back in two weeks and —.

Mr. Phoenix: If we make fhat motion...

Atty. Silverman: --- everything elsc is ok ---..

Mr. Phoenix: IT we make that motion, you don’t need to come back in two weeks. It-’-s_j'ust
before anything gets built on the propeity, the safety concerns negd fo. be addressed, which
realistically, from a liability standpoint, Ithink, only makes sense for somebody to do aniyway.
Atty. Silverman: Yeah, I agrec with you.

Mr. Phoenix: “Cause.if, especially if we’re '-tzi_’lking aboit trees that might be near enough to the
public way that they could take out some. of the things that we have photographs of. The public
safety, let alone just issues with one individual neighbor, that’s a prelty hefty liability, T would
think, for, whether it’s the people you guys are représénting, or the people: that want to buy the
property, if 1 wer¢ in either of those sifuations, I weuldn’t want. that dangling over my head,

especially if I don’t have insurdnce on that property.

Mr. Minnie: Do you prefer a continuance, close-the public hearing, and we can vote on it on a
future date? H we...

M. Phoenix:. Well, if- we close, we close. If we continue, we can take in new information.
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Mr. Minnie: Right,

Mr. Phoenix: So.it’s, I thirk, a question of are we going to make the motion with the. condition
in thete. Does that satisfy the Board? Or are we gonna continue and then see where we might
possibly be at in a couple weeks?

Alty. Chernick: T would say this to you on the record, the estate will do. what is reasonably
necessary and can reasonably afford. Unfeltered cutiing down of trees, 1 cannot guarantee.
Estheties T cannot guarantee. But, if it’s about safety, and it can be done reasonably, at a
teasonable cost, and somehow the estate can figure out to afford, we’ll do our best efforts.
That’s the best I can tell this Board.

Mr. Minnie: 'We wouldn’t ask you for anything on an esthelic basis, period.

Atty. Chernick: Yeal, yeah,

Me. Minnie: That’s just beyond our scope of purview:

Atty. Chernick: Yeah.

Mr. Minnje: The only-ihing that we’re really interested in the Planning Board is good plarining
and the safety ...

Atty. Chernick: Agreed.

Mr. Minnie: ...of the neighborhood. And ebviously there’s, with what came down, there’s a
couple trees there that could go right through the house as well, so.

Alty. Silverman; Would you say something like, the estate will take reasonable steps to deal
with safety issues relating o trees in that-area, however you want to say it. And if we don’t seem
to do that, obviously, this. gentleman could ¢ome back in here, I suppose, and ask you to
reconsider.

‘Mr. Deslauriers: I didn’t hear,

Atty. Silverman: Oh, 'm sorry.

Mr. Phoenix: I can write something dawn that T'd be comfortable with. You can take a lookat
it.

Atty. Sitverman: Sure.

Mr. Minnie: Alright, why don’t you come up something, Ray. We're gonna iry to get some

verbiage to solve this situation.
Atly. Silverman: ---

Mr. Deslauriers: - As long as, it’s kinda like what happened the other day, notice was done in
writing and three days later, look what happened. Can you imagine if my family in that pooi,
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‘what would happen? There’s 1.5 million dollars in sales on that property over there. You've
had a couple closings already =~

Atty. Chernick: --- how much?
Mr. Deslauriers: 1.5 million in sales —-

Atty. Chernick: ~— I'wish you could find that money. for me, because I can assure you, Sit, it’s
barely 10% of that right now, perhaps 15%.

Mr. Deslauriers: Well, my understanding is you sold the' lot preity much for full price, next to
me, when it does close, That’s...

Alty. Chernick: Yeah.

Mr. Deslauriers: ... pretty close to $200,000 right there.
Atty. Chernick: -=-

Mr. Deslauriers: But, there is money thiere in time.

Atty. Chernick: --- I ail due respect sir, that’s the ot that you ar¢ potentially blocking the sale
of. So, if in fact, that sale goes through...

Mr. Deslauriers: I’m not trying to block it.

Atty. Chernick: I undérstand. 1I"m not Suggesting you’re intending to, but I'm attesting, these
could be unexpected consequences if we can’t reach agreement, so we have to somehow figure
cut how to reach agreement, and then, of course, money could come in at some point.

Mr. Deslauriers: Well, I got to say that...

Atty. Silverman: We’ll get on this right away.

Mr.. Deslauriers: I'm sorry?

Atty. Silverman: We will get.on this right away. ---

M. Deslauriers: --- the only reason why I have a little doubt is Atly. Francis DiSanti contacied
Mike. '

Atty. Stiverman; Yeah,

M. Deslauriers: 1t didn’t go anywhere. It’s been eight, ten days, never heard nothing.

Atty. Chernick: In all due re"s'p'c:ct,'sir_, it did_go-'somew.herg. I went out, I inspected the property,
1 was aware of this hearing, I was told you were go_ing__to be here, and we’re tr-yi_n_g fo answer it.
And again, let me repeat, 1£’s an insolvent estate. There is no cash money, and we are doing our

Dbest...
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Mr. Deslauriers: --- that would make that worse, and, you kriow ...

Ms. Deslauriers: Could. you make it contingent, you know, ---

Mr; Minnie: Ma’am, can you please stand and state your name and address?

Ms. Deslauriers: I'm sorry. Michelle Deslauriers, 596 Pinecone.

Mr. Minnie; Thank you.

Ms. Deslauriers: Could you make it a contingency on the sale?

Alty. Chernick: Well, again, we could talk, Atty. Silverman will talk to buyers counsel, but we
can certainly propose it, but my thought is, is-that; and Pve talked to Mr. Greeley, we will have
some tree. remtoval companies go out and give us estimates to see if we can work something ot
I’m fairly positive that something will work out.

Mr. Déslauriers: Can that be done witliin a ten day window because of the rest of the tree that’s
over that pool?

Ms. Deslauriers: Luckily, this ene came down during the night.

Alty. Sitverman: Sooner than that, if we can get a ree ---.

Mr. Deslauriers: Alright, sooner than ten days.

Mr. Minnie: 1 would feel most comfortable, speaking formyself, to continue it to...

Mr. Queiroga: That’s all you’re allowed to.

Mr., Minnie: ... was it the ...

Ms. Urban: 10"

Mr, 'M_irmie-: 10“‘__, because I think that would give youp'lenl:y of time to’ go out the’-r‘é, take a
look. I W()ul'd. guess that you would be ok with these gentleman or their people coming on your
‘property (o...

Mr. Deslauriers: Yes, yes:

Mi. Minnie: ...enter and look, because it’s probably gonna be required.”

Alty. Silverman: We’ll get in touch with him through his attorney or any way he wants, to let us
know when somebody’s coming up out thete ---.

Mr. Minnie: Sure; yup.
Atty. Chernick: Can you kindly mark the trees?
‘M. Deslauriers: Tomorrow, they’ll be marked before noon.
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Mr. Minnie: Please mark them, say four or five feet up with a surveyor’s fluorescent orange
marking tape around the entire circumference of the tree.

Mr. 'Desla_utie,rs: Yup.
Mr. Minnie: Ok? So that way there it’s real easy for ...

Atly. Silverman: You would hope a tree company would have 4 sense of which trées are mose of
a safety hazard ---.

Mr. Minnie: Sure, well he, right, dnd he ...

Atly. Silverman: --- professionals.

Atty. Chernick: 1 think it makes sense for him to mark it, so there’s no dispute.

Mr. Minnie: *Cause we're n‘ot.]jooking for cosmetics, and nobody’s asking you for cosmetics.
Alty. Chernick: Nor are we doing Iogging, which could be done; but we’re not gonna do that,

Mr. Minnie: So, is your preference to coiitinue or to pursue the avenue. Mr. Phoenix was
discussing?

Atty. Silverman: I"d say continue it, 1 mean, ---.
M. Mifninie: So, with the understanding...

Atly. Silverman: T assume there are no otherissues?
Mr. Minnie: -=- is there anybody else?

Atty. Silverman: ---

Mr. Minnie: Suré, is theie anybody élse here tonight has comments or concerns on the special.
permil estate lot for #87

Mr. Hill: Hi, Harry Hill, 1141 Lyon. - how many houses gonna be built there, just ene you
said?

Mr. Mifninie: One.

Mr. Hill: How about Lot 2 & 3?

Mr. Minnié: Thatis...

Mr. Hill: ¥ am an abutter from the back...
M. Minnie: Iunderstand.
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Mr. Hill: ...from the back. You know where I am.

Mr. Minnie: I know exactly where. you’re t,

Mr. Hill: All the way up from Lyon, all the way up. to the back of their property and across.

Mr. Minnie: Tunderstand.

Mr. Hill: There’s a lot of trees hanging over, that for twenty-five years I've been cutting the

branches that fall, and Pve been taking care of that and not charging them. I cut it myself. And
that’s twenty-five years ago. 1 can’t do it now.

Mr. Minnie: My educated guess is, when those lots come in for special permits, we’ll be
discussing that. So, right now, those trees are beyond the purview, because they’re not on the
plans that we have marked, Understand? So, I understand in ‘your mind Harry, that it’s dll the
same pie, but for tonight we’re only dealing with the pie Lot #8 Pinecone.

Mr. Hill: Ok, alright.

Mr. Minnie: And so, when they come, if they come in, for an- ANR for property that abuts you
that needs a special permit, we-will have this hedring again. Ifit’s an ANR, it’s an ANR without
i special permit, they get a right to cookie cutter and go, and that’s ihe way it’s always been.

Mr. Hill: My concéra is, my house is built on a corner, those irees aré gonna fall right on my
house.

Mr. Minnie: Well, the gentleman are here, and.if, maybe tonight’s a good night for you fo talk to
them, ‘cause they may be planning to come in the future, and give them your contact
information, and if the people are looking out at Lot #8, maybe they want 1o take a look out over
there. That’s at these gentleman’s discretion.

Alty. Silverman: I was gonna suggest that, but-if there’s some way to contact the gentleman, [’H
give'you my card --- and take a look af the situation for you.

(multiple people tatking)

Mr. Minnie: Continue to the 1’0-"‘,: at'what time Sue?

Ms. Urban: ---

Atty. Silverman: I"m sorry, what time?

Ms: Urban: 7:30.

Atty. Silverman: Is that a Thursday evening? I don’t have a calendar. Thaink you.
Atty. Chernick: Tt is, yeal.

Mr. Minnié: ‘Alright, Mr. Queiroga?
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“Mr. Queiroga: Now, do we need to make a MOTION to continue this public hearing for the
August 10“' at 7:307

SECOND M:. Phoenix.

Mr. Minnie: Any other discussion from the: Board Members? 'Hear-ing nong, Al in Favor?
4-0 in I'avor.

The Public Hearing is continued until August 10, 2017 at 7:30 p.m.

APPROVED:

\{ &L‘vau/n

Kathleen Houl® Secremry

Hu

Doeuments: Master dpp]1L'1[10an|3p11n:1110n for Special Permit; Commieats from Town. Boards/Depatments; Plan for

Speeial Permit, Plan.of Land in Ludlow, Massachuselts, surveyed and mapped for The Estale of Anthony Grabowski (June 26,
2017)

(Documeitts pertaining to this hedring are awvailable for viewing n the Planning Board Office during regnlar
‘brsiniess. holrs).
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TOWN OF LUDLOW PLANNING BOARD
CONTINUED PUBLIC HEARING - SITE PLAN
165-169 East Street (Assessors’ Map 14B, Parcel 100)
Silvestre Gama
{convert storefront into apartment)

July 13,2017

it L L A A R T el i e S it ret F 0 L T e e et e e e s

PLANNING BOARD MEMBERS

Edgar Mirinie - Chairman (Present)

Joseph Queiroga - Vice Chairman. (Pleqent)
Christophier Coelho (Absent)

Kathleen Houle (Present)

Raymond Phoenix (Present)

Hearing began at 7;58 p.n. in the Selectinei’s Conference Rooin.

The Hearing was-continued from July 13, 2017

In attendance: Silvestre:Gama, Denise Gama

Mr. Minnie read the legal notice, and reviewed. the application. The legal notice included the
description of: convert storefront into apartment.

Mr. Minnie: Ok, so forease of understanding and memory, so which piece of property is this?
Mr. Queiroga: The old shoe place.

Mr. Minmie: Oh, the shoe place, shoe shop, ok.

Mr. Gama: Shoe shop ---

Mr. Minnie; [lived across the street, so now Lknow where we’re at.

(multiple people talking)

Mr. Minnie: Undernéath a rock and everything.

Ms. Houle: ---

Mr. Minnie: There it is, so see, look at that, a kleptomanidc.over here. Ok, so, we haven’t done
one of these yet, have we, to take a commercial space to a residence, in the East Sireet corridor
yet, that T remember?

Mr. Stefancik: ¥ think we may lave done one near the Radical Roastérs.
Mr. Minnie: Ok.
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M. Stefancik: Actually, and then [ think we did-another, Mikey’s Pizza Shop, in that area.
Mr. Minnie: Yup, that had to be.15 years ago.

Ms. Houle: ---

Mr: Stefancik: Less than.10, or around. 10.

Mr, Minnie: Less than 10, ok.

Mr. Queiroga: He hasi’t been here 15 years.

Mr. Minnig: 'Well, what’s a decade?

Mr. Stefancik: Apartments are allowed in the East Street Overlay by site plan approval.
Mr. Minnie: Right, ok. Were there any commenits from the other Boards on this?

Mr: Phoenix: Yes.

Mr. Minnie: -Ok, yes there were. From the Board of Public Works, July 13"™: We have reviewed
the site plan for 165-169 East Street, dated 5/5/17. Provide plan for snow removal policy on
property on site plan. It states see note 5 for snow storage-information, but there’s no 5.on-plan.
Display all abutters, efcetera: If you have any comments, ok. The Town Planner did his.
checklist and had the comments of: The applicant needs to ask for waivers on o. 1-3 and 5 for
additional requirements. Applicant needs to ask for waiver of 2 parking spaces in the EastStreet
Qverlay District in nonconforming use.parking. The Board may waive up to 5 parking spaces.
ConsCom: No wetlands. That’s always a good thing.

Ms. Houle: ---

Mr. Minnie: There’s a waiver request.

Mr: Queiroga: ---

Mr. Minnie: Yup. So we need, I think we want this to work, those signed.,

‘Mr: Phoenix: Now, for especially those playing the home.game, 0. 1, 3 & 5, are somewhat
routinely waived items. Specifically, they would be: a lighting plan with luminaire schedule
prepared by an engineer; elevations showing the front, tear, and sides of the building; signage
design with dimensions and locations;-and a traffic study. With regard to the first (hree, the
lighting plan, €levations of the building, and signage design, there’s nothing being contemplated
as far as changes to the building, the signage, or the lighting, correct?

Mr. Gama: Sign it?

Mr. Minnie: Please.

Mt Phoenix; So that would be, T think, the rationale for thiose three, at Ieast, oul of the waivers.
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Mr. Minnie: Yup.

‘Mr. Phoenix: And then the issue of the traffic study, T think, is somewhat self explanatory in this
case.

Ms. Minnie: .And obviously, the use of an apartment is less traffic than a shoe repair business.
Mr. Phoenix: One would hope.

Mr. Minnie: That T mmiss, because they used to fix my.shoes.

Ms. Gama: Mine ioo, yealr.

Mr. Minnie: Another one of those businesses that are-gone forever, and - ..
Ms. Gama: And hard to find now.

Mr. Minnie: ... nice Redwing boots with no soles on them.

Mr. Gama: Yeal, vou don’t believe how_-.many people stop over there.

Mr. Minnjie: Oh yeah..

Mr. Gama: Sometimes I clean sweep ~--.

Mr: Queiroga: 1 have to go to Ace: Thave to.go to Ace on Wilbraham Road.
Mr. Minnie! So, I'll'make a few...

Mr. Phoenix: Get a tube of glue and...

Mr, Minnie: ... T'll make a few comments for the public which is, the East Street Corridor is an
economic revitalization zone, and we have flexible zoning that allows for quite a lot of very
unusual uses and changes, which would normally not be allowed. anyway, and that was done {o
keep the area occupied and prevent blight, and keep the area vibrant with small businesses. And
as small businesscs are necded, apartments can be added or subtracted, and it works quite well.
And that way there, we don’t end up with some other towns that have the old main street that
looks like 4 bomb went off, and nobody wants to be nicar. Our old main street looks great. It’s
been revitalized. It’s got new iraffic controls and sidewalks, and. niew additional parking, and all
sorts of good things are going on. And to my knowledge, I don’( think therc’s an empty space on
1he street. So, I'think the flexible zoning there has.been more than successful.

Mr. Phoenix: Just don’t ask anybody about the burmp-outs.
Ms. Houle: Yes.

Mr. Minnie:  So, T think the policies that we put in place over there have been more than
‘successtul in prolectmg the Town and jrirptoving things. And with the new mill redevelopment,
there’s even more going on in the neighborhood, and T think --- gonna get betier, , and.beller, and
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better. And not many p‘eop]e’ cafi say that about that wlhole downtown, where you see an
-absolute wasteland of trash and decay and smashed windows and everything else. And the gas
station just reinvested down the street, huge figures. The new gas station works well, The
traffic’s flowing well. And 1 think the neighborhood is better than it’s ever been in the 40 years
U've been here. So, ] certainly see the conversion of that from the shoé Store to-an apartment is a
positive thing,.

Mr. Queiroga: That being said.
Mr. Minnie: Ok,

Mr. Phoenix: And as far as the parking thing goes, one other thing that I would point out is, it
certainly appears that they could cail-out one on street parking in front:of the property at least,
Mr. Mingie: Yup.

Mz, Phoenix: So, them looking for a waiver of two that’s shown on site, we cdn normaily
include the parking on street, as part of what they’re showing anyway..

Mr. Minnje: Yup.

Mr. Phoenix: So, even though the request is for a waiver of two, with the idea being that theré’s
two not shown on the property proper, they’re actually showing adequate space for six out of the
seven. So 1t’s, technically, we only really need to - waive one,. it just, it Kind of nets out to the
same thing. And their asking for two, I think, keeps it cleaner. So, they only really need half of
that relief anyway. So, 1i’s a waiver of one space, and obviously, we have that provision in there

because of the existing parking conditions down there, and you can’t really shoe horn too many
extra parking lots where you need them.

Mr. Minnje: . And obviously, I don’t see anybody Here tonight. from the neighborhood, so T
don’t think anybody from the neighborhood’s overly concerned. What’s the total square footage
of the new apartment that’s gonna be there, do you know?

Mr. Stefancik: 500 square feet,

Mr. Gama: 5007

Mr. Minmnie: 500 square feet.

Mr. Gama: “Yes, 500. Thank. you.

Mr. Minnie: One bath, ofie bédroomi?

Ms.-Gama: One bath, one bedroom.

Mr. Gama: Yeah, yeah.

Mr. Minnie: OXk, so, we’re not talking about addingl5 bedrooms ---7

(multiple.people talking)
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Ms. Gama: No, --- spaces ---.

Mr, Gama: My daughtér lives over there riow.

Mr. Minnie: So, I think it’s a good fit, It’s a nice neighborhood. It’s quict.
Mr. Gama: Yeah ---.

Mr. Minnie: Yeah, I think everything will be fine.

Mr. Phoenix: Before we start going through the checklist for compliance, if it’s altight by you, I
think I"d like to try and take care of some of the waiver issues Ed.

Mr. Minnie: Yeah, 1 would to, just on the snow...
M. Queiroga: There’s a note-on there ---.
Mr. Phoenix: Ii’s-shown on here now.

Mr. Minnie: Yeah, it is. And, you know, it is what it is. Ii’s pretty well paved over there, and
it’s been existing, that way for 40 or 50 or 60 years, and maybe once evéry ten years, the soow
gets kind of piled up over there, but, then again, the Town comes down and picks up the ‘snow
along the curb and it is what it is.

Mr. Gama: ---
Mr. Minnie: Like I said, once every ten or fifleen years.:

Mr. Gama:- - in the back I push, I try pushing the back. Sometimes you have to put a little bit
on-sidewalk, you know.

Mr. Minnie: Yup, so I think the solution of the snow to be stored around the: péffﬁmtéﬁr’-t}f the lot,
and removed as required, 1S an acceptable plan.

Mr. Phoenix:. BEspeciilly the second half of that sentence.
Mr. Minnie: Yup.

Mr. Phoenix: As far as the waivers themselves go, to start the ball rolling, on the issue of the
parking, 1 would make a MOTION to waive two parking spaces as requested from the required
seven down to five, as it is part of the East Street Corridor Revitalization area, and that’s within
our authority, and it makes sense given the nature and scope of this project.

SECOND Mr. Queiroga.

4-0 in Favor.

Mr. Phoenix: I would 4lso, as far as waivers go, on the issue of 0. 1,2, 3, & 5, which have also
been requested, I believe we’ve got those signed waiver requests in the actual file.

Mr. Minnie: That is coirect.

Public Hearing — Gama Page 5 of 8
July 27,2017



Mr. Phoenix: ... I just wanted to check, ‘cause the copy on hére didn’t look Tike it was signed,
Mr. Queiroga: We gave it to him.

Mt Phoenix: On those; the signing, the lighting plan, the elevations of the building, and the
traffic study, given that there 4re no physical changes being contemplated to the exterior of the

bmldmg related to any of the 1-3 items, and the nature of that change is from retail to apartment,

for a minimal change overall, ¥ would MOVE to waive those requirements as well.
SECOND Mr. Queiroga.

4-0 in Favor.
Mr. Minnie: Cliecklist?
My Phoenix read the Required Site Plan Contents Checklist;

7.1.5 I{eq'llixretl.-Site"I.’lah Contenis

All site plans shall be prepared by a person or persons registered under the Massachusetts
General Laws of the Commonwealth of Massachusetts to practice architecture andlor
engineering, und land surveying and shall show the seals of the architect andlor engineer, and
land surveyor. All site plans shall be on standard 24" X 36" sheets at.a scale of I inch equals 40
feet, with additional narrative Gs necessar v (Amended 1/25/99)

All site plans shall also include the property owner’s names, date of plan, and scale of plan; and
a space for erdorsement by the Planning Board (37 X' 57) (Added 10/2/06)

a. Provision for adequare drainage of surface water from paved areas. Use of lindscaped areas
to provide such drainage in order to relieve storm dr ainage systems is encouraged. The piping
for the storm water dre ainage systems shall be designed using the ien (10} year storm curve for

parking area drains and the twenty-five (25} year storin curve Jor culverts over existing natiral
waterways.and refention areas.

b. Existing and proposed vegetation. Such vegetation shall be indicated by:

(1) Type and location (whether woods, brush, shrubs, etc: )

(2) Number of plants (if appropriate)

¢. Existing natural features such as wetlands, rack outcroppings, slopes, hills, etc.

d. Pedestrian facilities, if any, including walks, plazas, benches, etc.

e.l. Parking spaces and circulation area for automobiles as well as the location of landscaped
areas within them. Existing and proposed curb cuts shall be indicated together with approval

for such cuts from the appropriate town or state agency. The number of spaces shall be. in
accordance with Section 6.4.2 of the bylfzw

2. All parking areas shall be paved and noted on the site plan as “to be paved,” with the type.
of pavement to: be sed. ' '
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e.3. Area where deliveries will be tdade on site.

f Existing and proposed fericing to be used 10 buffer abutting residential dwellings andfor
districts from the intended development (if appropriate). Section 3.0.4 of this bylaw.

8. Existing natural features and vegetation to be retained shall be so indicated. Due regard shall
be shown for all. existing vegetation and natural fearures which, if preserved, will add

atiractiveness and value fo the development.

h. The location and type of monumentation at all properiy corners shall be shown and
maintained.

i Existing. and proposed elevations and contours. The contour interval shall be iwo (2 ) feet or
any interval which adequately depicts the grading.

Jo All existing and proposed utilities, and to include ufilities with easements.

k: All site plans required herein shall display names of all abutters.

L All existing and proposed sidewalks and curbings.

m. Landscaping Requirements

(1) Required landscaping shall be provided as set forth in Table 3.

(2) Bzgjfer strips- required by Table 3. shall be reserved exclusively for plantings, pedestrian
facilities such as benches and walkways, required fences, necessary traffic comtrol signs and
those free standing signs which conform 1o the requirements of Section 6.5.2¢ of this bylaiw.

n. Theplan shall also include a chart s'ho'l-w'ng'z-he following information:

(1) Area of lot.

(2} Area and size of building.

(3) Maximum area of building to be used jor selling, offices, business, industrial, or other uses,
if applicable.

(4) Maximum number of employees, where applicable.

(5) Maximum seating capacity, where:applicable.

(_ 6) Maximum sleeping capacity, where applicable:

(7) Number of parking spaces reqiiréd for the intended use, based on Section 6.4.

(8) Nimber of parking spaces existing at ihe site '(inc_lu_ding street parking adjacent 1o site).
(9} Number of trees andjor shrubs.
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(10) Number of trees and/or shrubs shown on plan.

o, Additional Requirements: All site plans need to have the following information unless
waived by ihe Planning Board:

Mz Phoenix: 'We waived 1, 2, 3, 5.

(1.) Lighting Plan with Luminaire Schedule, prepared by an enginecr.

(2.) Elevatiois showing the front, rear, and sides ofrh_e' building design.

(3.) Signage :design ‘with dimensions and locdtions.

{4.) Area where snow will be stored.

(5.) Traffic Study.

Mr. Phoenix: So that brings us complete on the checkiist.

Mr. Minnie: Can we have-a motion on the site plan?

Mr. Phoenix: Just for the sake of noting it, I think 'you already said something to the effect, that
_t'here.is nobody in the room for public comment. So I will make a MOTION in the standard
form to-approve the site plan as proposed.

SECOND Mr. Queiroga.
4.0 in Favor.

Roll call vote: Mr. Phoenix — yes; Mr, .Queimga — yes; Ms, Houle — yes; Mr. Minnie — yes.
Mr. Minnie: MOTION te close the public bearing?

Ms. Houle: SO MOVED.

SECOND Mr. Phoenix.

4-0'in Favor.

Hearing ended 8:11 p.m.
APPROVED:

Kathleen Héule, Secretary

R

Documents; Master.application; abullers list; reques! for waivers; comments f.'r_o‘m: Town Depis./Bourds; Site Plin —
165, 167, 169 East Street Ludlow, MA:;, owned by Silveste Gama (updated 7-20-17)

{Documents pertaining 16 this hearing are available for viewing. in_the Planning Board Office during . regular
Dusiness hours). '
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