TOWN OF LUDLOW PLANNING BOARD
MINUTES OF THE MEETING OF

December 10, 2020
R G AR
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PLANNING BOARD MEMBERS | TOWN CLERX'S OFFiCE
Christopher Coelho — Chairman (Present) S 0 AN 29 P2 I3
Joseph Queiroga — Vice Chairman (Present) TOWN OF | 1
Raymond Phoenix (Present) ¥H OF LUDLOW
Kathleen Houle (Present)
Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The meeting began at 7:00 p.m. in the Selectmen’s Conference Room via Telephonically
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the Open
Meeting Law, G.L. ¢.30A, § 20” due to the COVID-19 Virus Outbreak)

PUBLIC HEARING ~ SPECIAL PERMIT / HOME OCCUPATION — 58 Libby Street
(Map 2C, Parcel 20A) Lori Gravelin (provide in-home dog sitting/care, foster care)

SEE ATTACHED MINUTES

PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION - 29 Brownell Street
(Map 15C, Parcel 87) Scott Fortin (home office for sprinkler company)

SEE ATTACHED MINUTES

PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION - 21 Nora Lane
(Map 10, Parcel 87) Andrew & Evelyn Soucie (change of ownership)

SEE ATTACHED MINUTES

PUBLIC HEARING ~ SITE PLAN ~ 321 Moody Street (Map 3, Parcel 109)
Mel O’Leary CEO; Meredith-Springfield Associates, Inc. (construction of 2 new building
additions to an existing building for warehouse space & to relocate 3 existing loading docks)

SEE ATTACHED MINUTES

CONTINUED PUBLIC HEARING — SPECIAL PERMIT / HOME OCCUPATION - 193
Center Street (Map 12D, Parcel 53) Jamie Jacobs (small scale salon)

SEE ATTACHED MINUTES

M. Quiterio left the meeting at 8:03 p.m.
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PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION - 190 Sewall Street
(Map 15A, Parcel 496) Susan M. Armentano (massage therapy)

SEE ATTACHED MINUTES

RECEIVED
PUBLIC HEARING - SITE PLAN - 1 State Street (Map 14B;Pabel 130§ Wik BEvelopment
(to redevelop Mill Building #8 at the Ludlow Mills complex into a mj %—) se-de .lq]unent
featuring approx. 48,000 square feet of commercial space on th@ﬂrsﬁﬁ g, gd?pp_rox. 95
residential units for tenants aged 55+. Development is under the %w Redevelopinent District
& Smart Growth Overlay District)

SEE ATTACHED MINUTES

Mr. Phoenix: --- along with what you said, I’d like to officially make a MOTION that the Planning
Board not entertain any additional people at Town Hall for a public hearing until such time as all
applicants and public are able to join in for that discussion --- at Town Hall.

Mr. Coelho:  You know, I don’t think that even needs to be a motion. That’s almost embarrassing
to be honest with you...

Mr. Phoenix: ---

Mr. Coelho: ...in my opinion.

Mr. Phoenix: ---

Mr. Coelho:  So, but if anyone wants to second that.

Mr. Phoenix: I didn’t think we need to be told that, you know, we can’t hold one applicant to a
different standard. I want to make it clear that that don’t fly.

Mr. Coelho: We have a motion. Does anybody want to make a second?
SECOND Ms. Houle.

Mr. Coelho: Mr. Queiroga?

Mr. Queiroga: Wait a minute, what are we voting on?

Mr. Coelho: We are voting on that fact that if these hearings are closed, they’re closed. If these
hearings are open, they’re open. I would rather see them open for everybody and if the Town can’t
facilitate that for one person, they can’t facilitate it for another.

Mr. Queiroga: Ok, I’m fine with that.

Mr. Coelho: Doug, you want to repeat your motion just to make sure?

Mr. Queiroga: No, it was your motion.
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Mr. Coelho:  I'm sorry, Ray, you want to repeat your motion? I’m sorry, Ray. I’m looking at
Doug and I’'m thinking about you. It’s a nightmare. Ray, could you repeat your motion just so it’s
clear? Ray?

rD = . —
Mr. Phoenix: Chris? Sorry about that, my phone cut out in th@'l{}gtﬁ;? .gflti’éifé@gersation.
Fowi ClohnS OFFICE
Mr. Coelho:  No problem. Once again, all the more reasonml get &hmgs g_ging 3%11( to normal in
the high school or somewhere where we can socially distance and"havé ppropfiate-meetings. But,

want to go ahead and make your motion again just to make sureiweallknow what we’re voting on?

Mr. Phoenix: I’ll remake the motion, I MOVE to, that the Planning Board determined that until all
applicants are able to come in and the public is able to come in and have discussion together, that no
applicants or public are allowed in and that it be a petition that is equitable and equal across all of
the public and not just select public.

SECOND Ms. Houle.

4-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes; Mr. Coelho — yes.

Consent Agenda:

The Board approved the Consent Agenda under unanimous consent.
¢ FILE Mail Item 61. - Legal Notices from surrounding communities

¢ SIGN Special Permits:
- Marguerite Haugh — 85 Chapin Greene Drive (provide yoga via Zoom)
- Lisa A. Dowers — 119 Barre Drive (massage therapy)

Mr. Phoenix MOVED to adjourn.

SECOND Ms. Houle.

4-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes; Mr. Coelho — yes.

Meeting adjourned at 8:56 p.m.

APPROVED:

L\{W\M \’\?&\\*\’D wha
K\a@lgen Hole, Secretary

su

(All related documents can be viewed at the Planning Board Office during regular business hours.)
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION
58 Libby Street — Lori Gravelin
(provide in-home dog sitting/care, foster care)? [~ CEIV ED
December 10, 2020 TOWN CLERK'S OFFICF

29 P23

PLANNING BOARD MEMBERS TOWN OF LUDLOW
v UE LUBLOW

Christopher Coelho — Chairman (Present)

Joseph Queiroga — Vice Chairman (Present)

Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The hearing began at 7:00 p-m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. ¢.30A, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Lori Gravelin

Mr. Coelho read the legal notice and reviewed the application. The legal notice included the
description of: provide in-home dog sitting/care, foster care.

Mr. Coelho: Ok, Miss Gravelin, if you would like to, ok, I have to advise the public here that
the cameras are recording both audio and visual. So, this is going to be held in the annals of
town history for anybody’s review:. Now, you guys deal with the Turley notice, the payment for
that, so I don’t have to worry about that.

Mr. Stefancik: That got sent out.

Mr. Coelho: Ok, so Ms. Gravelin, you understand you’re responsible for paying the advertising
bill, correct?

Mr. Gravelin: Yes, correct.

Mr. Coelho: Ok, so why don’t you go ahead and give me a brief summation of what you’d like
to do over there for the Board and the people that may be listening right now, and we’ll start
there.

Ms. Gravelin: Yeah, I’d like to do an in-home dog, like, daycare. I’ve done some military stays
and I do some term foster care while they’re waiting to be spayed or neutered, before they can go
to their forever homes. So, people just, you know, come and drop off their dog for the day and
they kind of hang out and have a play day, basically, and then they get picked up by their owners
and brought home.

Mr. Coelho:  Will you be having any like specific kennels or anything outside to facilitate this?

Public Hearing — Gravelin Page 1 of 4
December 10, 2020



Ms. Gravelin: No.
Mr. Coelho:  Ok. £D
RE E \V Tl
Ms. Gravelin: No, and I only will use a kennel if ,ﬁ%“s,t‘pec;r:in&fﬁﬂigﬁgﬁom the owners. You
POk

know, say the dog’s ---. ;
w2 P W

Mr. Coelho: That’s a crate though. W OF LUDL OW
[RVALR

Ms. Gravelin: That would be a crate.
Mr. Coelho:  Oh yeah, a crate.

Ms. Gravelin: No, I don’t, yeah, they’re not crated or anything it’s just like they’re just having
an extra dog or two for the day.

Mr. Coelho: Ok and that’s basically inside your house except for when they need to briefly go
outside, correct?

Ms. Gravelin: Yeah, they just go out and do their business then maybe play a little bit and then
they come back in. But, I don’t leave any dogs outside at all, not even my own dogs, I wouldn’t
do that with. So, there’s nothing outside except --- backyard. No structures or anything, no
special structures in the house.

Mr. Coelho:  What about vaccination status of these animals? They’re...

Ms. Gravelin: They have to provide the vaccination slip from their veterinarian saying that they
have all the required ones. I know, I go through a service, it’s Rover.com, and they also have to
provide them with the immunization records.

Mr. Coelho: Ok, so that’s all previously vetted before they’re brought to the house.

Ms. Grévelin: Yes, and they also when they, when you sign up to be a sitter with them, they also
do like a background check on the sitters just to make sure everything’s fine.

Mr. Coelho:  Ok. Does anybody on the Board here have any other questions we’d like to get
out right now?

Mr. Queiroga: Lori?

Ms. Gravelin: Yes.

Mr. Queiroga: Yeah, my name is Joe Queiroga. I just want to ask you a question. I’m reading
the letter that you sent that you limit the bookings at the site to two dogs at a time. Is that

correct?

Ms. Gravelin: Yes.

Mr. Queiroga: --- for any one period, and you have no signs, no employees, and no mention to
traffic to be a nuisance in the neighborhood. Is that right?
Public Hearing — Gravelin Page 2 of 4
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Ms. Gravelin: Correct. Yeah, they just drop off the dogs and they’re here for just a minute or
two and then the traffic leaves.

, ) COTIVE
Mr. Queiroga: Ok, very good. Thank you. R 3 CEIV C%r' P(f
FUWh Lo urmiLe

Ms. Gravelin: Thank you. 0 JN 29 P 213

Mr. Coelho:  Anybody else on the Planning Board have any questions? Ok Miss | Gravelin, I'm
going through your application here, looks to be filled out in full. I just want to point out the two
last pages. We have a home occupation checklist and a special permit criteria. That’s basically a

summation of the technical rules you’re gonna need to follow to maintain this business permit.
So, just make sure you’re pretty well versed on those.

Ms. Gravelin: Ok.

Mr. Coelho:  We got it signed here that you did read them and we’re gonna accept that you
understood them as well. Now we need some, I got to get through your application, and this is
quite the application amendment, or what would we call this, addendum?

Mr. Stefancik: They did their homework.

Mr. Coelho:  Yeah, nice job, nice job. Doug did you bave anything, any concerns in review
over this while you were thinking about it?

Mr. Stefancik: ~ Well, I think just her mentioning, I don’t know, is she doing neutering and
spaying in the house? I mean.

Ms. Gravelin: Oh, gosh, no.

Mr. Coelho:  Just temporary sitting and maybe some. ..

Mr. Stefancik: Oh yeah, dog sitting.

Ms. Gravelin: Before a dog can go to their forever home if they’re a foster, they have to be
spayed or neutered with the rescue. So, I'll just keep them here until they have whatever they
need to be done, and then they’re allowed to go to their forever home. But, I don’t do any
medical anything like that.

Mr. Coelho: Ok, I am not seeing anything here for, from input from any other boards.

Mr. Stefancik: No, they tend not to comment on this, the home-based businesses.

Mr. Coelho:  Good.

Mr. Stefancik: They do get a copy of the legal notice, but if they don’t have anything to say.

Mr. Coelho:  So, they are made aware of what’s going on?

Mr. Stefancik: They do, yes.
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Mr. Coelho: Ok, I think I’'m gonné open this up to any questions from the public. Is there
anybody on the line? Please state your name and addre {\@Er@ord. Hello? Anyone? Ok,
hearing none, looks like we’re gonna need a waiveﬂ%fsi‘_\ ( anng)E FICt

- N 'N AN
N % .

28 P -
~ v oy
Mr. Phoenix: Mr. Chairman? < N OF LU

\

Mr. Stefancik: A full site plan for a...

Mr. Coelho: Mr. Phoenix?

Mr. Phoenix: I will make a MOTION to #1. Find that this is a suitable home occupation under
the Bylaw, and #2. grant the waiver as requested by the applicant based on the nature of the
home occupation.

SECOND Ms. Houle.

5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes.

Mr. Coelho: Ok, so we have that motion made and passed. I have no more questions. I think
this is probably an admirable type of business as well as appropriate, so I'd be willing to
entertain a motion to accept.

Mr. Phoenix: Mr. Chairman, I’ll make a MOTION in the standard form to approve the Home
Occupation as presented.

SECOND Ms. Houle.

5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes.

Mr. Coelho:  Motion to close?

Ms. Houle: SO MOVED.

SECOND Mr. Phoenix.

5-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Quiterio — yes; Ms. Houle — yes; Mr. Phoenix — yes;
Mr. Coelho — yes.

Hearing ended 7:09 p.m.
APPROVED:

KMM& thete

Kathleen Houle, Secretary

su

Documents: Master application; abutters list

(Documents pertaining to this hearing are available Jor viewing in the Planning Board Office during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION
29 Brownell Street — Scott Fortin
(home office for sprinkler company) RECE IVED

\ LJ
December 10, 2020 TOWN CLERK'S OFFirs

VIS

W UNZ9 P23

PLANNING BOARD MEMBERS JGWN OF LUBLOW
P Uk LJul W

Christopher Coelho — Chairman (Present)

Joseph Queiroga — Vice Chairman (Present)

Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The hearing began at 7:11 p.m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. c.304, § 20” due to the COVID-19 Virus Outbreak)

Scott Fortin was not present for the hearing,.

Myr. Stefancik explained thar My. Fortin called the office today and said that he couldn’t make
the meeting tonight and asked if the public hearing could be rescheduled until the January 14,
2021 meeting.

Mr. Coelho read the legal notice and reviewed the application. The legal notice included the
description of: home office for sprinkler company.

Mr. Phoenix: I will make a MOTION to continue until January 14% at 7:10 p.m.

SECOND Mr. Queiroga.

5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes.

The Public Hearing was continued until January 14, 2021 @ 7:10 p.m.
APPROVED:

J@{a’/m%;{fme&

Kathleen Houle, Secretary

su

Documents: Master application; abutters list

(Documents pertaining to this hearing are available Jor viewing in the Planning Board Office during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING - SPECIAL PERMIT / ACCESSORY APARTMENT
21 Nora Lane — Andrew & Evelyn Soucie

(change of ownership) RECEIVE D
December 10, 2020 TOWH CLERK'S OFFICE

W MN29 P 213
TOWN COF LUDLOW

PLANNING BOARD MEMBERS

Christopher Coelho — Chairman (Present)
Joseph Queiroga — Vice Chairman (Present)
Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The hearing began at 7:15 p-m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. ¢.304, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Andrew & Evelyn Soucie

Mr. Coelho read the legal notice and reviewed the application. The legal notice included the
description of: change of ownership.

Mr. Coelho: Ok, so the hearing is now open. Again, I have to advise the public that we are
being recorded for history’s sake, audio and visual. The Turley invoice, you guys are aware of
how the Turley invoice works, correct? You guys need to pay the town for the advertising for
this meeting.

Mr. Soucie: Yes.
Mr. Coelho: Ok, and I’'m sure if we haven’t received payment yet we will be contacting you
shortly. Read the town comments from, why don’t you guys give us a description of what’s

going on over here Mr. Soucie.

Mr. Soucie: Yeah, we have the house at 21 Nora Lane and we have the apartment, the in-law
apartment and my daughter lives in the in-law apartment.

Mr. Coelho: Ok, and you had bought this house?

Mr. Soucie: Yes.

Mr. Stefancik: It’s an existing accessory apartment.

Mr. Coelho:  And this is preexisting and had already been approved once and it’s got all .its

inspections and whatnot? Ok, so this is just basically housekeeping because you guys bought the
house.
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Mr. Stefancik: Correct.

Mr. Soucie: Yes.

Mr. Coelbo: Ok, I understand. And there are gonna be no 0%&%11& Eg[%}lq_house at this
point with respect to the building envelope or drainage or anythifé of thitnatife,!Ct

0 JAN29 P Z .

; TOWN OF LUDLOW
Mr. Coelho: Ok, I don’t have any more questions. Does any\body from the Board have any
questions? ‘

Mr. Soucie: Nope.

Mr. Phoenix: Nope, it’s pretty straight forward.

Mr. Coelho: Ok, doesn’t look again like we anything ﬁom the Town on this.

Mr. Stefancik: No.

Mr. Coelho: Nobody’s concerned about this?

M. Stefancik: No.

Mr. Coelho:  Is there anybody here from the public looking to speak on this matter? Ok, I don’t
hear anybody. Is there anybody on the phone? No. Ok, so we have a completed application
here. Doug, how did this, everything looked?

Mr. Stefancik: It did. We done the transfers before, so it was straight forward.

Mr. Coelho: Ok.

Mr. Stefancik: Their daughter’s gonna live in the apartment.

Mr. Coelho: Ok, so I suppose we have much to do about nothing here, so I’d be willing to
entertain a motion. |

Mr. Phoenix: ~ Mr. Chairman, I’ll make a MOTION in the standard form to approve the
accessory apartment as submitted.

SECOND Mr. Quiterio.

5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes. ‘

Mr. Queiroga: Chris?
Mr. Coelho: Yes.
Mr. Queiroga: Just a matter of, do we have to waive the ﬁlll plan?

Mr. Coelho:  No, there’s no plan involved with the accessory apartment.
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December 10, 2020



L i i

Mr. Queiroga: Ok.

Mr. Coelho: I think that’s more of a building inspector thing, right?

g : . _RECEIVED
Mr. Stefancik:  Yeah, it was, it’s already been built --- transfer. TOWH CLERK'S OFFICE
Mr. Coelho:  It’s already been built. 011 29 P 213,
Ms. Houle: --- yeah. TOWN OF LUDLOW

Mr. Coelho:  That doesn’t even matter here. There’s no site plan. Ok, with that I'll be looking
for 2 motion to close this hearing,

Mr. Phoenix: Mr. Chairman, I’ll MOVE to close the public hearing.
SECOND Ms. Houle.
5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes.

Hearing ended 7:20 p.m.

APPROVED:

Kothlzzen S fhot
Kathleen Hotlle, Secretary

su

Documents: Master application; abutters list

(Documents pertaining to this hearing are available for viewing in the Planning Board Office during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING - SITE PLAN
321 Moody Street (Map 3, Parcel 109) T
Mel O’Leary CEO; Meredith-Springfield Associates, I ‘
(construction of 2 new building additions to an existing building for %?ef& é%ﬁc@
. e . 10}‘1 H ‘./L _}‘X\(\ J OFFICE
& to relocate 3 existing loading docks)

December 10, 2020 w1 IN29 P 213
TOWN OF LUDLOYW

PLANNING BOARD MEMBERS

Christopher Coelho — Chairman (Present)
Joseph Queiroga — Vice Chairman (Present)
Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The hearing began at 7:21 p.m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. c¢.304, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Mel O’Leary, Jeff Randall — Hill-Engineers, Darrin Harris — Hill-Engineers

Mr. Coelho read the legal notice and reviewed the application. The legal notice included the
description of: construction of 2 new building additions to an existing building for warehouse
space & to relocate 3 existing loading docks.

Mr. Coelho: Ok Miss, I'm sorry, Mr. O’Leary, Miss?
Mr. O’Leary: Mr.

Mr. Coelho:  Mr., I’'m sorry. Ok Mr. O’Leary, at least I can pronounce your last name. Why
don’t you go ahead and give us... '

Mr. Randall: ---
Mr. Coelho: Hello?

Mr. Harris: Hill-Engineers is also on the line too, that we can give the presentation to start,
engineers Darrin Harris and Jeff Randall.

Mr. Coelho: Ok, well that sounds like a great place to start as far as I’m concerned. Why don’t
you guys go ahead?

Mr. Randall: Sure, like you said, we’re proposing two new additions to the existing warehouse,
at the existing facility at 321 Moody Street. So, the two additions are about 14,100 square feet
and about 875 square feet, so we’re under 15,000 square feet total. And like you said, we’re
trying to relocate the three existing loading docks, you can see them on both CX101 and CX102,

Public Hearing — Meredith-Springfield - Page 1 of 6
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the three that we’re relocating. So, we went through the table with the setbacks. We’re not
asking for any variances. We meet all the setbacks; the area, the coverage. We’re under all that
stuff; the planting, the setback stuff. And basically, what they’re looking to do is to have the
trucks kind of loop around the facility and back into these two docks, or the three docks I should
say. And let’s see, in total, it’s about a 25.5% increase in the&fiwlcﬁ}lgﬂo%ﬁ@. That’s why we
had to file the site plan approval. TOWN CLERK'S OFFICE

Mr. Harris: So just slightly over the... 0 AN 29 P 2 1y

TOWN OF LUDLOW . .

Mr. Randall: Yeah just slightly over the 25%. It’s zoned IC. lIt’s anl‘ai:ll'()wed )u'kée, and like I said,
we’re not crowding any setbacks. And the facility will remain open throughout construction, so
we’re gonna have to kind of stagger the work here to keep the project moving forward but also

keep the building operating.
Mr. Coelho:  You mean you can’t stop the wheel while you’re trying to improve it?

Mr. Randall: Exactly. So, first, would you look at the two new site plans C101 and C102, we
show work is essentially, almost entirely on the south and the east sides. CX101 shows the
overall, but we’re just impacting kind of the rear of the facility, I guess you would say the
southeast end. We’re not proposing any change in the parking. The parking is all out front. We
don’t need any additional parking in the back. So, we went through on the plans and kind of
detailed the plantings that’ll be disturbed as part of this, some of the islands, some of the trees
along the buffer zones and on C102 I kind of detailed all the plants we’re gonna put back in
there, the circulation islands, that kind of stuff. And essentially, I’ll just touch on utilities quick.
The only thing that we’re really doing, that new utility line, that we need is the water line,
obviously, for the sprinklers.  There’s no sewer in this building.  The electric,
telecommunications, that kind of stuff, will all be fed internally. Let’s see, the drainage, so
essentially what we tried to do is we tied all the roof leaders in the dry wells, so we’d have clean
water infiltrated on site. We did propose a rain garden along the south end for the parking lot to
treat that water and infiltrate it. All the drywalls are interconnected with perforated pipe so that
way if one gets too much water it will kind of equalize. And there’s one overflow that kind of
recedes off to the north towards the existing detention basin on the access driveway. And that’s
just kind of an emergency type thing. So, we did request a couple of waivers and I’ll just touch
on that quick. We did request a waiver on signage. We don’t need any new signage here. And
we did ask for a waiver on the traffic study and basically because I believe right now, Mr.
O’Leary can speak to it, but right now they have excess, they have insufficient warehouse space,
so essentially, they take products from this site and bring it to an offsite warehouse and then
when it needs to be shipped it’s brought back. So, I think there’ll be a reduction in traffic, truck
traffic.

Mr. O’Leary: So, if anything, less.

Mr. Randall: Yeah less in and out because they’ll be able to stockpile stuff here and ship it
directly. I guess the last thing I really want to touch on would be the stormwater, and basically,
we tried to keep all the water on this site. We followed your standards. I think we’re gonna be
under the one-acre NPDES Permit as well as the Ludlow Stormwater Bylaw, so we will have to
fill out a waiver because we’ll be under one-acre disturbance --- over the acre because the lot
itself is 7.78 acres.

Mr. Harris: So, to clarify, the lot is 7 acres, but the disturbance is under one acre,
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December 10, 2020



Mr. Randall: So, we would need to file the waiver for that. And essentially, we tried to treat all
this water on site, infiltrate this water on site and like I said, we had the one emergency pipe to
g0 back to that detention basin. When I talked to Jim Goodreau he said-he’s never seen any
water in that basin and we won’t be adding any to it because essentially,.'w ncyall Mdk B the
two new building additions, they’re in the blacktop parking lot, we do disturb-a couple of fsHAds,
and that we’re under 900 square feet of new impervious here. W JN 29 P 2 13

Mr. Coelho: Ok, I forgot to advise everybody that the cameras are beingi;rﬁmrgfinigﬁgm oW,
S0 you guys are all being recorded. Ihope you guys are ok with that. e

Mr. Harris: No problem, that’s what we expected.

Mr. Coelho: I just forgot to tell you. Legally I have to. I'm having a little trouble here again,
this is one of the problems with these remote meetings. I’'m not visualizing where these
additions are going. So, basically, you’re putting a wraparound around the building. Is that
right? Is that a good way to describe it?

Mr. Harris: --- around the building, just on one edge. We're just extending out one edge about
40 feet, so it’s a fraction of the ---.

Mr. Coelho:  Oh ok, you know what? Ok, I see exactly what’s going on. And those three
loading docks are being moved to somewhere a little more efficient, I guess.

Mr. Harris: Yeah, right where that notch is in the new addition. —-

Mr. Coelho:  Oh, ok. There it is, new loading dock, ok.

Mr. Harris: Yup.

Mr. Coelho: Oh, I see, ok, alright, I see it better now. Iwas looking at the wrong page.

Mr. Harris: No problem. So, it creates kind of a counterclockwise traffic pattern. They’ll drive
by the loading dock and back in.

Mr. Coelho:  Yeah, well, something tells me with the warehouse efficiently moving trucks in
and out is probably a pretty important design feature.

Mr. Harris: Yeah.
Mr. Randall: Yes.

Mr. Coelho: Ok, I'm gonna go ahead and review what the other boards have had to say about
this. They’ve submitted to us in writing. (Mr. Coelho read the comments Jfrom the Department
of Public Works. See file) So, once you guys know what you’re disturbing, I know you’re kind
of on the border lines now, they’re gonna be looking for that before they give you any, you
know, provide you any services.

Mr. Harris: Yeah, and we spoke with Jim and we specifically kept it under one acre to be able to
ask for that waiver.
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Mr. Coelho: Ok, good. From the Fire Department. (Mr. Coelho read the comments Jrom the
Fire Department. See file) So, have you guys discussed your design with the Fire Department?

Are you aware of these?

RECEIVED
Mr. O’Leary: Jeff, I'll take that one. This is Mel O’Leary, I'm the ovmetof NMeteQifEr!CF
Springfield, the owner of the real estate and of the business there. Good eveni aﬁ&t §:§o ]
your time tonight. The construction of the building is not under --- contrla:ﬁﬁ)v il > 'F res?' Iy
Construction is the contractor of choice at the time, and we’ve already discx;‘t§§§'q‘x yuxqt}t ﬁbg{rﬁ
sprinkler contractor adherence to codes and so forth. The building is not designed yet.  As you
can imagine, we didn’t want to spend the time and money designing the building if there was
gonna be any pushback from our town on our project here. That will all go into effect hopefully
tomorrow if we can get past this tonight. But, we did put, you know, a footprint together that
shows what the footprint layout is and made some assumptions about the height and has a
sprinkler engineer preliminarily review what the requirements would be. I sent over the letter we
got detailing those three points to him and he assured me that everything they’ve looked at so far
in order to design a building in keeping with those codes. That’s the construction of the sprinkler
system. As far as the signaling, the signaling for the sprinkler system is going to be added to the
existing signaling equipment that’s in the building now. It’s just gonna be extended into the new
sprinkler system and new warehouse area. So, what we have is in conformance with codes
already in the building and it’ll just be extended. So, we’re gonna be mindful of the Fire
Department’s requirements through this whole process.

Mr. Coelho: Ok, well you obviously got some design professionals on board so that’ll be
helpful, you know, and should the Fire Department have any problems with this, they can always
come back to us and we’d have to revisit again, so just make sure you keep in contact with Mr.
Falconer and you know.

Mr. O’Leary: Yeah, I mean, yeah certainly, every step of the way wherever we need to bring
them in, we will.

Mr. Coelho:  And fire’s not usually beneficial for storing things either, so I’m sure you wanna
do that just for your own piece of mind.

Mr. O’Leary: I mean, if you were at our facility you would know that we do things the right
way. We’ve gone a little bit above and beyond what the Town has ever required from us so far.
We don’t intend to change that culture now. We want to be good residents in the town.

Mr. Coelho: Ok great, that’s great. And you must be really good because I haven’t heard
anything bad about you guys, so.

Mr. O’Leary: Let’s hope that ---.
Mr. Coelho:  And trust me, if there’s anything bad I hear it. We have a memo here from the
Planning Board. Doug’s reviewed your plans. I see no red call outs on this. Doug would you

care to verbally comment on the plans that he submitted for us?

Mr. Stefancik: ~ Yeah, they were in approvable format. They worked with us and our comments
and Jim at DPW with stormwater, so everything looked pretty good over there.
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Mr. Coelbo: Ok, so does anybody on the Board here have anything to add to this discussion?

Mz. Phoenix: Mr. Chairman.

RECEIVED
Mr. Coelho:  Mr. Phoenix. TOWN CLERK'S OFFICE
Mr. Phoenix: We do have a request for a waiver of 7.1.5 o ﬁmdﬁyﬂboein% the sléxége design
with dimensions and locations with the waiver request being no_ngw signage, J5 being traffic
study because there’s no new change in the proposed traffic. ﬁmoi}fuo those sound like
solid reasons and I would make a MOTION to grant the waiver for the reasons given.

SECOND Mr. Queiroga. '

5-0 in Favor.

Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes;
Mr. Coelho — yes.

Mr. Coetho:  So, you have your waivers. Is there anything else from this side of the Board,
from this side of the table?

M. Stefancik: Public comment.

Mr. Coelho: . Ok, I’m hearing nothing from the Planning Board. I’Il open this up to public
discussion. If there’s anybody on the line calling in with questions, comments, or concerns about
this, please state your name and address for the record and all questions should be directed
through me as the chairman. Is there anybody that’s called in that has any concerns about this
project? And I'll ask one more time, is there anybody out there looking to speak on this?
Hearing none and with everything that’s been presented to us, I guess I’'m looking to accept a
motion.

Mr. Phoenix: Mr. Chairman, I’1l make a MOTION in the standard form to approve the site plan
as submitted.

SECOND Mr. Quiterio.

5-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Mr. Quiterio — yes; Ms. Houle — yes;
Mr. Coelho — yes.

Mr. Coelho:  Well good Iuck.

Mr. Phoenix: MOTION to close the public hearing.

Mr. Coelho:  Good luck with your expansion Mr. O’Leary. Thank you for being a good
neighbor in town.

Mr. O’Leary: Yeah, you bet.

Mr. Stefancik:  Close the public hearing.

Mr. Coelho:  Oh, I need a motion to close the. ..
Mr. O’Leary: --- tonight.
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Mr. Coelho:  Yup. Ineed a motion to close the hearing.

Ms. Houle: SO MOVED. ‘
SECOND Mr. Phoenix. _RECEIVED

5-0 in Favor. oW TLEDKS OFFICE
Roll call vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. ‘i-Io"ulé' —yeésy V-

Mr. Coelho — yes. 0 JN29 P 221y
TOWN CF LUDLOW
Hearing ended 7:38 p.m.

APPROVED:

édﬂ/wm Y

Kathleen Holile, Secretary

su

Documents: Master application; Site Plan Approval Application (November 9, 2020); Abutters list; Comments from
Town Departments/Boards; Request for waivers; Site Plan — Meredith-Springfield Associates, Inc. — 321 Moody
Street Ludlow, MA 01056 (Rev. A 11-9-20)

(Documents pertaining to this hearing are available Jor viewing in the Planning Board Office during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD
CONTINUED PUBLIC HEARING — SPECIAL PERMIT / HOME OCCUPATION
193 Center Street — Jamie Jacobs '

(small scale salon) RECE|V
December 10, 2020 TCWN CLERK'S Cf)zFfPlCE

W JN29 P 2 13
TOWN OF LUDLOW

PLANNING BOARD MEMBERS

Christopher Coelho — Chairman (Present)
Joseph Queiroga — Vice Chairman (Present)
Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Present)

Joshua Carpenter, Associate Member (Present)

The hearing began at 7:39 p.m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. ¢.30A, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Jamie Jacobs, Richard Jacobs

Mr. Coelho: Ididn’t participate, this is from last meeting?
Mr. Stefancik: Yes, the November meeting.

Mr. Coelho: I wasn’t here, was I?

Mr. Stefancik: No.

Mr. Coelho:  So, should I recuse myself from the rest of this?
Mr. Stefancik: You could, because Josh. ..

Mr. Phoenix: I think you can run it but shouldn’t vote on it unless you have taken part in the
prior discussion --- the minutes or the video.

Mr. Coelho: Ok, I’ll officiate it. Sounds good. Do I'have to reread the notice though again?
Mr. Stefancik: No, it’s a continued public hearing,

Mr. Coelho: It’s a continued hearing. Ok, is Miss Jacobs on the line or Mt.?

Ms. Jacobs: Yes, I'm here.

Mr. Coelho: Oh, hi Miss Jacobs.
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Ms. Jacobs: Hello.

Mr. Coelho: Ok, again, I won’t be voting on this because I didn’t take part in the beginning of

it, but why was this hearing continued? | RECEIVE PF |
TOwWh CLERKS QFFICE

Mr. Stefancik: They were to provide a sketch to the Board. The applicant Wéﬂted additiona

parking on the property and the Board had asked that a site sketch be presented.pg7} JAN 29 P 2 1y

Mr. Coelho:  And I suppose that’s what this is? TOwWN CF LUDLOW
Mr. Stefancik: 1t is, yeah. And they provided some photos as well.

Mr. Coelho:  Does everybody on the Board have the opportunity to review these?

Mr. Phoenix: Yes.

Mr. Coelho: Ok, and are they acceptable as far as what we were looking for?

Mr. Phoenix: I think it clearly shows what the applicant’s looking to do. But the question is
whether the Board is inclined to go along with the proposal or if they think that this changes the
nature of the property from residential by paving it that much, and I’d be interested in hearing
what the other board members think about that.

Mr. Coelho:  Other board members, what do you guys think? I mean, that’s what we’re here to
hash this out, so let’s hash this out. Nobody’s got anything to say?

Ms. Houle: Mr. Chairman?
Mr. Coelho: Ms. Houle.

Ms. Houle:  Just because it is a home occupation and you’re limited as to the number of cars
you can have parked beyond what’s the normal people that are living there, so to pave a whole
area that really doesn’t make sense to me, but that’s my personal opinion because you’re only
entitled to so many cars. It’s not a business location where you’d have a lot of people coming in
at any given time.

Mr. Coelho:  Right, you can only have two nonresident cars.
Mr. Stefancik: Two nonresident employees, that’s all she can have is two with her.
Mr. Coelho:  Right.

Mr. Stefancik: And then that limits your cars, but then you have people who are coming in with
appointments. So, if you have three people, then you’re gonna have three cars, then you have a
customer coming then you have another car, so you’re having up to four cars at one point and
you can have a lot of cars here if the appointments are contoured with ---.
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Mr. Coelho: How many chairs are you planning on having?

Ms. Jacobs: Just two chairs, but there’s gonna be myself parked there and, W‘E fh¢ Pefyon
that I have working would be my niece, and possibly, we talked about maybe havings amrhes
employee there at certain hours, not very many. And then, of course, we’d have the clients vy\e’d
be servicing. And it’s all by appointment, so it wouldn’t be a walk-18lbathill, 45t e 1153
definitely no parking on Center Street whatsoever.

;r\' Nig!

v it i | ALY
TUWN GF LUDLUW

Mr. Coelho:  And your current driveway isn’t suitable for.

Ms. Jacobs: It would fit, you know, probably comfortably three cars, but you’d have to shuffle
cars around in order for it to be convenient, and it would not be. You know, I proposed the, most
of the property only because there’s a strange sidewalk that runs along Chmura Street and it just
did not, when my husband and I looked at it, it just didn’t seem like it would make any sense to
leave that tiny square of grass on the left side of the house. It was more the necessary, or not
necessary, but what I was hoping to do is just kind of get rid of some of the yardwork in the back
and just have most of the backyard just be concrete. But then, like I said, when we looked at it,
as you can see where the round things I put, that I could put shrubs there, that little corner right
there is just a small section of grass with a strange, with a small sidewalk that belongs to the
house itself, not as wide as city sidewalks. But, I would be open to...

Mr. Phoenix: I would just like to clarify something real quick as far as the number of vehicles.
Mr. Coelho:  Who’s this?

Mr. Phoenix: Ray.

Ms. Houle: Ray.

Mr. Coelho:  Oh, sorry Ray.

Mr. Phoenix: The requirement in the Bylaws is that they can’t exceed by more than two the
number of vehicles that are there during nonbusiness hours. There’s no differentiation between
number of nonresident employees or customers. It’s the number of cars that are normally there
plus two. So, that’s the absolute cap that can be available.

Ms. Houle:  Yup.
Mr. Coelho:  Yeah.
Mr. Stefancik:  And the use has to also be clearly secondary to the use of the premises for the

dwelling purposes. So, it’s the house is, it’s still a house and it needs to retain that. And we only
let them have one small sign, you know, so if you’re gonna pave half the property.
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Ms. Jacobs: I was under the impression that at the last meeting that you were concerned that the
paving was gonna make the property look different, like it didn’t belong in the neighborhood ---
business versus the home. And that’s why I sent the pictures because it demonstra:[gs that, you
know, a good chunk of the properties directly surrounding the house p@@@lpr\{eq,ﬁ%)Pgerties.
The house directly behind on Chmura is a, I believe it’s a four familyagd thefr éntire kbt lawn
is concrete and the same thing with the house that’s next door on Center Street. o2l

m JAN29
Mr. Jacobs: And several other houses in that same neighborhood are all,?q&-_yﬁgl.@; LUDLOW
Ms. Jacobs: Right.
Mr. Jacobs: The whole front yards are paved.
Ms. Houle:  You can only have so many cars there.
Mr. Coelho:  Yeah, and once again, I mean, how many cars do you have in your family now?
Ms. Jacobs: Two.
Mr. Jacobs: Three.
Ms. Jacobs: Well yeah, two and sometimes three, yup.
Mr. Jacobs: We have a pickup truck and two cars.
Mr. Coelho:  So then at the most, at your busiest you’d only be allowed to have two more there.

Ms. Jacobs: Right, which we don’t currently have enough space for.

Mr. Coelho:  It’s, in my opinion, it seems to me having the need to expand a driveway for a
business purpose...

Ms. Houle:  It’s a home occupation.

Mr. Coelho: ...makes it a bigger situation than just a home occupation. But again, I’m not
voting on this, I’'m just trying to manage this situation and now I see why this was continued.
It’s definitely a situation. How about the board, nobody commented on this, huh?

Mr. Stefancik: No.

Mr. Coelho:  Is there any licensing requirements or inspection requirements for a salon under
the Board of Health?

Mr. Stefancik: They have to get a license with the state, but.

Ms. Jacobs: The Cosmetology Board requires a licensure.
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Mr. Coelho:  Yeah, you as, but the business itself doesn’t require any, I mean, especially in
today’s world with the COVID and everything, you’d think they would be keeping an eye on

these things. ' RECElV ED
TOWK CLERK'S OFFICE
Mr. Stefancik: If they have to do plumbing, a plumbing inspection is neqc}ed, electrical
building permits and all that. 01 AN 29 P 2 I3
I OWN OF LUDLOW

Mr. Coelho:  If they’re building a real salon.
Mr. Stefancik: If they’re making changes internally.
Ms. Houle: Because you still have to make the requirements ---,

Mr. Stefancik:  And I remember the last plumber had an issue with people draining into the
sewer system with chemicals.

Mr. Coelho:  Yeah, this is a fine line for sure. Anybody else on the Board got anything to add
to this?

Mr. Quiterio:  Mr. Chairman?

Mr. Coelho:  Yes. Who’s this?

Mr. Quiterio:  Ralph.

Mr. Coelho:  Ralph. What’s up Mr. Quiterio?

Mr. Quiterio: ~ Yeah, looking at these pictures, it’s a little confusing for me looking at these
pictures. But, it looks to me, I might be wrong, but it looks like to me that they almost want to
build a parking lot unless I’'m looking at the wrong pictures. The only thing I have here is the
pictures. The sketch is very hard to figure it out on my end.

Ms. Jacobs: The lot is fairly tiny, but there would be, you know, a perimeter around the edge of
the driveway. It is wider than the driveway ‘cause I was, currently there’s some shrubs on the
Chmura Street side that I was gonna leave alone, so it leaves just a narrow opening, so I’d have
to have them come in and pull off the side a little so that there would be room to move around
and not block people in. So, I guess, if you want to call that a parking lot then I guess it kind of
is. But it’s a small property, it’s not.

Mr. Quiterio:  So, looking at the sketch, if you come from the top, looking at the --- picture, you
see the driveway towards like the back side of the house ---

Ms. Jacobs: Yup, it’s on Chmura.
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Mr. Quiterio:  Yeah, and so what do you propose to extend would be from that driveway up
towards the house?

Ms. Jacobs: Correct, on the right side, yup, and slightly deeper as well. RECEIVED

TOWY CLERK'S OFFICE
0 JA 29 P 21y

T A . o Tt atey,
[OWN CF LUDLOW

Mr. Quiterio:  Like towards the back, towards the fence?
Ms. Jacobs: Yup.

Mr. Quiterio:  And you mentioned about that sidewalk that’s there now ---.

Ms. Jacobs: So, the sidewalk goes from the driveway to the right, parallel to Chmura heading
towards Center Street and it’s narrow. Like I said, it’s not a city sidewalk, it’s a, you know,
residential sidewalk from someone who owned the house before put in. “And so, like I said, it
would look kind of strange if I didn’t kind of include almost that whole area. I mean, I could
work around it if it’s something that would make or break the situation, but it would just look a

little funny, that’s all.

Mr. Quiterio:  --- you’re gonna remove that sidewalk. The sidewalk was towards the front of
the house now?

Ms. Jacobs: Yes.

Mr. Jacobs: It’s next to the city sidewalk.

Mr. Quiterio:  Say that again, I’'m sorry.

Mr. Jacobs: --- the city sidewalk from the driveway.
Mr. Quiterio: Ok, yup. Ok, that was my question.

Mr. Coelho:  Anything else from the Board? Being a public hearing, I’'m gonna open this up to
any comment from the public. Has anybody called in with respect to this?

Mr. Stefancik: No.

Mr. Coelho:  I’'m hearing nothing from the general public.

Mr. Stefancik: ~ GIS, I have the property up on there if anyone’s interested.
Mr. Coelho:  So, you want to make the driveway wider and longer?

Ms. Houle:  She wants to cover the whole backyard, right?

Mr. Coelho: Idon’t know if...
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Ms. Jacobs: Yes. --- instead of rectangular.

Ms. Houle:  She wants to cover that whole space in the back.

0
RECE
Mr. Coelho: Ok, well... oWl o ~i¥(§PIC

Ms. Houle:  So, basically they’d only have the front yard for themselves as thé”éludé{%E 9 P 2 13

. : TOWN CF LupLow
Mr. Phoenix: Mr. Chairman?

Mr. Coelho: Mr. Phoenix.

Mr. Phoenix: I think for me, if we were talking about just adding the two extra cars whether
it’s, you know, counting on street parking --- I think I’d be ok with that. But, with the amount of
pavement that’s looking to be added, I think, changes the way that that’s laid out there. I think it
changes the residential nature of the property, the house on the property, and I’m not really
comfortable with that particular aspect of this request.

Mr. Jacobs: Could I ask a question in regards to 12 Chmura? That whole front yard is
completely paved. How come they can pave that but we can’t pave our backyard?

Mr. Coelho:  Well, that’s an apartment building and they have certain parking requirements as
opposed to a residential building. I have to assume at some point in the past whenever that was
built, that parking lot was approved or maybe it was built so long ago that they didn’t have the
process.

Mr. Stefancik: Preexisting nonconforming for the whole area.

Mr. Coelho:  Yeah, preexisting nonconforming. So, those are a couple answers to that. You
know, and again, that property we’re not reviewing that right now.

Mr. Jacobs: No, but we’re just looking at all the other properties that are located next to that that
have large driveways or parking lots connected to them, and every house across the street on
Center Street is paved from side to side between those three-plexes that are over there. And they
park on Chmura Street right next to our house and take the parking on the street there, so there’s
no parking for us if we pull up at our house.

Mr. Coelho:  Oh, it’s definitely congested up there.

Mr. Jacobs: Yeah, well that’s why we’re trying to keep everybody in the backyard, and it is by
appointment only, so it’s not like she’s gonna have ten people waiting in line to get their haircut.
She only does appointments.

Ms. Houle:  It’s a home occupation, you couldn’t have a lot of people waiting anyway, it’s a
home occupation. You live in the house, You can have so many employees, and basically it
stays residential with a home occupation, not a whole salon, correct?
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Mr. Jacobs: Yes, correct.

Mr. Coelho: Ok, well I think we have an idea of, this has begg EY_Y@ Ee tieto this point, so
| S OFFICE
S

I’d be willing to entertain a motion. TawN CnERE'S OF
IREA 2 SRR

Mr. Phoenix: I just want to clarify where we’re at. I believe‘[@nﬂﬁih@q‘negting vs\/éA didn’t have
any decision on the finding or the waiver. Is that correct, Doug? O\

) & 1 B Ui

[ OWN U Lo
C

Mr. Stefancik: No, we did not make any motion on the finding or the waiver. We got into the
needed to provide a site sketch and then we continued the public hearing.

Mr. Coelho: T have a question that maybe I shouldn’t ask or maybe I should, do we have any
other similar home office home occupations in town?

Mr. Stefancik:  We do for beautician salons, but they’ve followed what the special permit
criteria was and they weren’t altering the property.

Mr. Coelho:  Ok. That answers my question. So, we have...

Mr. Phoenix: I guess where I’m a little bit divided right now is whether this meets the, whether
this is a suitable home occupation or not. I think the nature of the business overall is a suitable
home occupation. Certainly, that’s why it’s in the table --- do, and that’s why we’ve allowed
other ones. But, I think the proposal in front of us, I think, ends up failing ---. So, I don’t know
if it’s appropriate to make a motion to find that it’s not a suitable home occupation or if we’re
better off that we find that the overall type of business is a suitable home occupation, and then
deny the special permit. But, I would be inclined to make one of those motions depending on
what the Board thinks is the most appropriate.

Mr. Coelho: My opinion on that would be that it is an approvable home occupation, so that
motion is separate than approving the actual plan. Does that not make sense?

Mr. Phoenix: I will make a MOTION to find that the nature of the business in general is a
suitable home occupation under the Bylaw.

SECOND Mr. Quiterio.

4-0-1 in Favor.

Roll Call Vote: Mr. Queiroga — yes; Mr. Quiterio — yes; Mr. Phoenix - yes; Ms. Houle —
yes; Mr. Coelho - abstained.

Mr. Coelho:  So that motion passes 4-0. Ok, so now next we would need a waiver of a site plan
in lieu of a sketch which we already have a sketch.

Mr. Phoenix: Instead of doing that Mr. Chairman, I think the better --- is probably just to make
a MOTION to deny the special permit for the home occupation based on the fact that the
proposal would change the residential appearance of the property.

SECOND Mr. Quiterio.

4-0-1 in Favor.
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Roll Call Vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenix - yes; Ms. Houle —
yes; Mr. Coelho - abstained.

Mr. Phoenix: And I will make a MOTION to close the public hearing. REC £V ED
SECOND Mr. Quiterio. A Y Ao
5-0 in Favor. P LLEsR'S OFFICE
Roll Call Vote: Mr. Quiterio — yes; Mr. Queiroga — yes; Mr. Phoenizqm M7 Mq ]buZe 13
yes; Mr. Coelho - yes.

TOWN CF LURLOW

Hearing ended at 7:59 p.m.

APPROVED:

Yathloon S Ll

Kathleen Houle, Sec?étary

su

Documents: Master application (including photos and sketch); abutters list

(Documents pertaining to this hearing are available for viewing in the Planning Board Office during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD
PUBLIC HEARING - SPECIAL PERMIT / HOME OCCUPATION
190 Sewall Street — Susan M. Armentano
(massage therapy)

December 10, 2020 _RECEIVED
PLANNING BOARD MEMBERS mi 29 P 21 3
Christopher Coelho — Chairman (Present) TUWK OF LUDLOW

Joseph Queiroga — Vice Chairman (Present)
Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Absent)

Joshua Carpenter, Associate Member (Present)

The hearing began at 8:03 p.m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. ¢.304, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Susan Armentano

Mr. Coelho read the legal notice, advised the attendees that cameras are recording, and reviewed
the application. The legal notice included the description of: massage therapy.

Mr. Coelho: The applicant, are you on the line?
Ms. Armentano: Yes, I am.

Mr. Coelho: Ok, you are, you do know that you have to pay Turley for the publication of the
notice, correct?

Ms. Armentano: Yes.
Mr. Coelho:  Ok. Now why don’t you go ahead and describe to us what you’re looking to do.

Ms. Armentano: Ok, I was currently at 131 Center Street at Ludlow Wellness Center at a
commercial property, and I downsized. I’'m semi-retired, so my hours have changed. I"d like to
do home occupation out of 190 Sewall which is my residence now, working probably 16 to no
more than 18 hours a week. And I have a Separate entrance for people. There’s only one car in
the driveway. It’s by appointment only. The area where the client would come in is its own,
there’s no waiting area because I don’t have people one on top of the other. I usually have an
hour in between appointments. And it has its own separate bathroom which is basically
everything that I need for my practice.

Mr. Coelho:  And all that’s already constructed, right?

Ms. Armentano: Yes.
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Mr. Coelho:  Before we go down the road, youw’re not planning on extending your parking or
anything? Everything’s gonna stay the same?

Ms. Armentano: It’s the same, yes. RECEIVE D

—nydd T ,.“A'C‘ *)"‘F:CL“-
Mr. Coelho:  Ok. One client at a time, and you’re the only worgl CLEKA'S Or
‘ 01 JAN 29 P 2 1lu

TOWNCF LUDLOW
Mr. Coelho: Ok, I have no other questions. Anybody on this lsine of the table, on the Board,
have any questions for this proposal? No? I’m gonna go ahead and open it up this up to the
public hearing. Has anybody called in with questions related to this? Nobody’s on the line?
Ok, I see no comments from other boards.

Ms. Armentano: Yes.

Mr. Phoenix: Mr. Chairman, based on the description that we were given, I would make a
MOTION to find that the home occupation as described, is a suitable home one under the
Bylaw, and further I would make a MOTION to grant the waiver request of a full registered site
plan in favor of a sketch and photos as has been prepared by the applicant.

SECOND Ms. Houle.

5-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Ms. Houle — yes; Mr. Coelho — yes;
Mr. Carpenter — yes.

Mr. Phoenix: Mr. Chairman, I’ll would also MOVE to grant the Home Occupation in the
suggested form.

SECOND Mr. Carpenter.

5-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Mr. Carpenter — yes; Ms. Houle —
yes; Mr. Coelho — yes.

Mr. Phoenix: MOVE to close the public hearing.

SECOND Ms. Houle.

5-0 in Favor.

Roll call vote: Mr. Queiroga — yes; Mr. Phoenix — yes; Mr. Carpenter — yes; Ms. Houle —
yes; Mr. Coelho — yes.

Hearing ended 8:07 p.m.

APPROVED:

J@‘,f%&"}m Q /"é‘a',( Ll
Kathleen Holle, Secretary

su

Documents: Master application; abutters list

(Documents pertaining to this hearing are available for viewing in the Planning Board Ofice during regular
business hours).
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TOWN OF LUDLOW PLANNING BOARD

PUBLIC HEARING - SITE PLAN

1 State Street (Map 14B, Parcel 130)
Winn Development S~
(to redevelop Mill Building #8 at the Ludlow Mills complex into a mixeﬂé #&&l&)&)’lﬁ‘fﬁj
featuring approx. 48,000 square feet of commercial space on the first floor, and’ zi'p*pS(ﬁ'i: fsr

residential units for tenants aged 55+. Development is under the MibhRe nt
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December 10, 2020 TOWN CF LUDL O

PLANNING BOARD MEMBERS

Christopher Coelho — Chairman (Present)

- Joseph Queiroga — Vice Chairman (Present)
Raymond Phoenix (Present)

Kathleen Houle (Present)

Rafael Quiterio (Absent)

Joshua Carpenter, Associate Member (Present)

The hearing began at 8:10 p.m. in the Selectmen’s Conference Room via Telephonically.
(by order of the Governor’s March 10, 2020 order titled “Order Suspending Certain Provisions of the
Open Meeting Law, G.L. ¢.30A, § 20” due to the COVID-19 Virus Outbreak)

In attendance: Lauren Canepari - Winn Development; Rich Whitehouse — VHB; Tom Reidy —
Bacon Wilson; Jeff Daley - Westmass :

Mr. Coelho read the legal notice and reviewed the application. The legal notice included the
description of: to redevelop Mill Building #8 at the Ludlow Mills complex into a mixed-use
development featuring approx. 48,000 square feet of commercial space on the first floor, and
approx. 95 residential units for tenants aged 55+. Development is under the Mill Redevelopment
District & Smart Growth Overlay District.

Mr. Coelho: Hi and welcome. Welcome Winn Development.

Mr. Reidy: Good to see you. Thanks for having us.

Mr. Coelho:  Must be nice.

Mr. Reidy: We will spread out back here. Doug’s driving the boat it looks like.

Mr. Coelho:  I’'m driving the boat, Doug’s helping.

Mr. Reidy: I like that captain. We’re ready when you are, you just let us know.

Mr. Coelho:  Well, we read the meeting, so we’re officially open. We’re being recorded on tv

and audio, so everybody in the room knows that. What other i’s and t’s do I have to dot? You
guys paid the, I’'m sure you paid the...
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Mr. Reidy: Turley Publications, yes.

Mr. Coelho: Ok, why don’t you go ahead and give your spiel, then I’ll go through the
comments from the other boards if there are any. RECE] \/ E D{\ )

Mr. Reidy: Perfect. Thanks Mr. Chairman, members of the Bbard " ‘Good fi)csfjete“ﬂ;éu. Tom
Reidy, Attorney with Bacon and Wilson here on behalf of Wi.mz@e?mpgqenﬂle@ jequesting
plan approval for the residential use at Mill 8, so we’re calling it Ludlow II. With me, Lauren
Canepari from Winn Development, Rich Whitehouse from VHB who's ¥herengineérthere. Last
-we spoketo you was in October. I think October 8t was the day we kind of gave a high-level
view of what it is that we’re looking to do. We were on the phone and looking at the television.
You had expressed, and actually wrote a letter of support. Fast forward to the 27™ of October,
we were here, Lauren and I were here meeting with the Board of Selectmen. They also
expressed their support. I think you have a letter in your packet, that they put together
identifying their support. I think some of you, I wasn’t able to make the site visit, but I know
some of you were able to make the site visit over at Mill 8. And then we have submitted a
preapplication for DHCD which was approved, and Lauren can get into that a little bit. The
application you have in front of you identifies 95 residential units. They’re gonna be over 55, so
folks that are 55 and over. It also identifies 48,000 square feet of commercial space. And so,
what you have in your packet is a request to withdraw that portion of the application. We
weren’t intending to apply for any commercial use. And as we get into it, and maybe I’ll point to
it now, so this first floor, the majority of the first floor, this is about 43,000 square feet of it, that
Westmass is going to ultimately own and have some use for it. And I think Jeff Daley, CEO of
Westmass, is on the line and can answer any questions relative to that. There’s an additional
5,000 square feet that we’re not gonna use for commercial space, we’d like to include as part of
the residential use, and then if we do want to use it for commercial space or some other amenity
space, we could come back in front of the Board to identify it. It’s this little space over here. So,
we just want to make sure that that 43,000 square feet of commercial, so we’re not having 48,000
square feet of commercial space, the 43,000 for Westmass off the table, this 5,000 becomes part
of the residential application that we have in front of you. So, that’s high level. I’ll turn it over
to Lauren to talk about Winn, show some examples of previous developments for Mill 10 for
example. Then I’ll turn it over to Rich to run through just this site, and then obviously happy to
answer any questions as we go, or at the end, whatever the chairman wants. Fair enough?

Mr. Coelho:  Yeah, that sounds like a reasonable plan.
Mr. Reidy: Ok, thanks.

Ms. Canepari:  So, hi, Lauren Canepari from Winn, the project director for Mill 8 apartments.
Doug...

Mr. Phoenix: Mr. Chairman, it’s very hard to hear people. I don’t think they’re speaking close
enough to the microphone --- everybody be doing this remote instead of having ---.

Mr. Coelho: I agree. I’'m gonna address that a little more formally in a second. Here’s a
microphone, could you go ahead and speak again, I’'m sorry.

Ms. Canepari: So, sorry, hi.

Mr. Coelho:  Better Doug?
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Ms. Houle: Ray.

Mr. Coelho:  Ray. RECE] VED
TOWN OF

. . ) FUWH {1 ERK'S FICE
Mr. Phoenix: A little bit better. o "

. . . 0l JAN 29 P 2. 13

Ms. Canepari: Ok, I’ll try to speak a little louder. So, this is Lauren Canepari with Wihn
Development, just have a little quick Power Point just to, here we are just inffodih:{g {the thrge
of us; Tom who just spoke, our attorney with Bacon Wilson; myself; and Rich Whitehouse who
is with VHB Civil Engineering, and he’l] go through the site plans a little bit more in depth. So,
Just a little bit about Winn. Winn is the largest manager of affordable housing in the country,
630 properties in 23 states and DC. You know, Western Massachusetts, we have a big presence,
10 properties in the area with 1,100 units under management, one of those being Mill 10
Apartments, which is the first phase of this project. So, Mill 10 apartments, I know, a lot of
people know, what it is, it’s 75 units of housing for tenants aged 55 plus which is the same tenant
base that we’re looking for Ludlow II. At this project, 88% of the units are affordable. You
know, it’s been really, it’s really a wonderful project. I know a lot of people on the board have
had the opportunity to come see it. There’s a very long wait list right now for three to five years,
so we’re excited to get Phase II up and running so we can take some of those people and give
them houses. It’s gonna be exactly the same team and developer, architect, management group
as Phase I, and, you know, this is what Winn does. Winn does a great job of taking old vacant
mill buildings and making them into beautiful housing and has completed 35 projects to date.
So, here’s just a few pictures of Mill 10 apartments right next door. You can see this, you know,
retains the character of the mill. You know, this is similar restoration to what we’ll be doing at
Mill 8. So, you see the inside, this is --- room, lots of light, big windows, you know, retaining all
the brick features and historic elements of the mill. So, what we’re proposing here at Mill 8
apartments, 95 units for tenants 55 plus. So, 55 of those units are going to be affordable at or
below 60% of AMI. So, for a four-person household that’s $51,240 a year. So, you know,
moderate, low to moderate income. The remaining 40 units will be unrestricted market rate
units. They’ll be all one and two bedrooms. As you can see, the majority of the one bedrooms
have a den. You know, they’re up to 1,400 square feet, they’re large size apartments. There’ll
be community space, lots of amenity space, fitness center, library, business center, all sorts of
amenities for the tenants. And we’re also going to have some outdoor amenity space, a
courtyard exclusive to the tenants and then some shared amenity space with Mill 10 next door.
So, here is a site plan. I'm just kind of gonna breeze through it because Rich is really the expert,
he’ll get into this a little bit more, but we’re creating 147 new parking spaces behind Mill 8 to
serve the residential part of Mill 8. In addition to that, we’re also gonna create 17 new parallel
parking spaces along State Street and really just improve that whole, that frontage there, make
the sidewalk connect, you know, through with Mill 10 next door, landscaping, lighting, and the
full restoration of the clock tower which, you know, we know is important and is really the
symbol of Ludlow, so that’ll be a part of the historic restoration that we’ll be doing. The
commercial space that Tom talked about, the 43,000 square feet, is gonna be retained by
Westmass, they’re the owners of the mill now. And that will be used in whatever way they
decide.

Mr. Coelho: That, I'm assuming, is the clock tower area?

Ms. Canepari: It’s, it’s just the first floor, kind of below the clock tower.
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Mr. Coelho: Ok, I remember them talking about that, right, right, right, right.

Ms. Canepari: It’s a big space. So, here’s the rendering. You can see our 147 spots below.
That’s, you know, per zoning what we’re required to have. And the 50 j g-the spaces
along the front. You can see the litile courtyard we’re gonna be lju%g;! %%Z%g@ nd then,
you knoew, improving with landscaping. The common amenity spac ‘%ﬁgt}re Coriler rotJ g?ate and
Riverside Drive, you know, we’re hoping that that will be shared Wlf l‘.hg gomupertialsphee; you
know, just a kind of, a place for people to sit, a little park area, and, you know, obviously this
‘will be connected with the new Riverside Drive. So here, to your qugskian;Hiys fust a quick
rendering of the first floor. So, that big red block, that’s gonna be, Westmass is gonna continue
to own that, that’s about 43,000 square feet. The rest of everything you see on the first floor will
be part of the residential condo. So, I think there’s, you got about 7 units down there; office
space, leasing office, some sitting areas, mailboxes, and all of that, and then the blue space is
possible future commercial space, you know, for a community use such as adult day care or
something just for the tenants, not a retail, but we’re still working that out, so that’s, right now,

we’re just considering that as part of the residential Winn space. So...

Mr. Coelho:  You certainly got plenty of room over there to do what you want.

Ms. Canepari: There’s a lot of room. And, you know, the idea with the adult day care is to have,
you know, have a place for the tenants who live there, who maybe need additional help, or, you
know, a way to have them stay in their houses longer, we can have a place for them to go, and
really, that being a service to the community in general. So, that’s hopefully the plan. So, as
Tom mentioned, we have a preapplication to DHCD that was approved November 20%, We
were invited to submit a full application which is due J anuary 20", So, you know, the real thing
is, DHCD won’t approve our application and approve this project unless we can show to them
that we’re shovel ready, we have entitlements, zoning, everything is in place and basically, we
have the project ready to go. You know, hopefully if we get our award and we’re approved and
we’ll receive notice in July, close by the end of 2021, and then start construction directly after.
So, you know, that’s kind of, I know that’s what Tom said, but that’s why this is so important
‘cause, you know, this is a once a year only opportunity for this application and we’re really
excited to get Phase II going.

Mr. Coelho:  As are we because this is a good project for the town, it really is.
Ms. Canepari: Yeah, it looks like there’s lots of demand for it.

Mr. Coelho: Let me ask you this.

Ms. Canepari: Sure. |

Mr. Coelho:  What’s Winn’s track record when it comes to, for lack of a better term, flipping
properties? Does one like to sit on them and maintain them or?

Ms. Canepari: Absolutely. This will be a Winn owned deal, so, I mean, historically, we not only
keep the deals, but then re-syndicate them and keep them affordable for long periods of time.
So, there’ll be an affordable minimum of 30 years.

Mr. Coelho: Ok, Winn likes to manage them, they’re not necessarily in the business of --- up a
building and then selling it?
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Ms. Canepari: No. So, this will be managed by Winn. The credit period is at least 15 years, but,
you know, Winn plans to manage for the long term.

Mr. Coelho:  Because of the funding sources there are requiremenits,%hgtl 9@5 él&&@ stay in
town. VIR LLEHRYS OFFICE

Ms. Canepari: So yes, absolutely. And that’s kind of, I put that Iitt%gzihijrfg irzlc%he‘;g a%ot!é you
know, that we have 1,100 units that we manage right in this area, ter) pthpsirtiasy so e have
regional presence. So, and then, I just threw in, this is just another mill, the most recent mill that
we completed in Attleboro, just so you guys can get an idea of what our product looks like right
now, and hopefully this is kind of what Mill 8 is gonna look like, so.

Mr. Coelho:  You guys did a good job with the other one. There’s no question that you’re not
putting a little lipstick on these buildings, you know. You guys are...

Ms. Canepari: No, it’s a major project for sure, so as you can see there’s some community space
that we just finished, to get an idea what’ll be there for the tenants. And then I think we included
just, like a, yeah so this is like a typical unit, you know, stainless appliances, big windows, tall
ceilings, and a fitness center just like this. So, just to get an idea of what’s in store. But, that’s
my little part. Doug, I don’t know if you want to put it back on the site plan, or Rich can go
through here, but yeah, I guess I’ll just, we’re just hoping to get the zoning approval and we’re
excited about working with the town and hopefully making the clock tower and the whole
building beautiful again. And then, just wanted to thank Westmass for all of their help and
support as well, so it’s been great working with them.

Mr. Coelho:  Thank you.

Ms. Canepari: Ok thank you.

Mr. Queiroga: ---

Mr. Coelho: Is that Mr. Queiroga?
Mr. Queiroga: Yes.

Mr. Coelho: Yes.

Mr. Queiroga: Yes, I just want to ask a question, a couple things. Number one, when you did
Building 10, do you have a waiting list of people that put their names on the list?

Ms. Canepari: Yes, yeah, we do. We have a waiting list of about three to five years right now of
people who are in line to move into Mill 10, so, you know, we would go through that waiting list

.

to fill up Mill 8. So yes, we do have a long waiting list.
Mr. Coelho:  So, 55 or over, I still have 3 years to go.
Ms. Canepari: There you go, perfect.
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Mr. Queiroga: The other thing is, what do you have in terms of time parameters here to get all
your acts together, so you can meet all your datelines so to speak.

Ms. Canepari: So, our application is due the third week in Januarf, @BWE)&, ‘we’re really
pushing right now to get that in. You know, we’re basigally mioving' SeVerything forward
assuming that we’re’ gonna get funding and that the project is going to Fge i)uf]ﬁ and start
construction basically the end of 2021, beginning of 2022. 0 JAN 29 '

TOwWN OF LUDLOW
Mr. Phoenix: Mr. Chairman. IUTHAVIRS

Mr. Coelho: Mr. Phoenix.

Mr. Phoenix: Ihave a question for the applicant that I’'m hoping you can get an answer for me.
If they’re working with that tight of a deadline, just we can’t really approve a site plan that
doesn’t have the metes and bounds and the surveyors seal since that’s even above all of the
enumerated requirements that is the very number one thing that we need on a site plan, is there a
reason why there’s no surveyors seal available on this plan? I understand that they’re looking to
do an ANR. That could’ve been done before this plan coming in, could have been done with
plan at the same time, or they could show the existing metes and bounds for the property that it’s
gonna be cut out from. But one way or another, we don’t have metes and bounds and we don’t
have that surveyors seal.

Mr. Reidy: So, if I could, Mr. Chair.

Mr. Coelho:  Why don’t you get up here, so Doug can, I'm sorry, I keep calling you Doug, Ray,
so Ray can hear your, the microphone’s right there.

Mr. Reidy: Ok, so Ray what we were gonna look to do, we were hoping to get approval with the
- condition that prior to receipt of a building permit, we do provide that surveyors stamp, metes
and bounds, and ANR plan. We’ve, essentially, outlined it on the plan, but, I mean, frankly
because we’re still working with Westmass and have not closed with Westmass, there is no plan
that’s in existence. So, we were hopeful that the Board would be lenient and make it a condition
of the approval such that we would have to before we actually get that building permit, come
back in and receive that endorsement. I mean, from a technical level.

Mr. Phoenix: I certainly can’t speak for the other board members, but this is the number one
thing that we need on a site plan is to have that seal and have those metes and bounds on there.
Without those it’s not a site plan. It could be --- napkin, but something somebody drew on a
napkin. That seal is really what we need and if that needs to be a seal showing the pins of the
whole property because the timelines didn’t meet up between you guys and Westmass ---
whatever we need to get a plan as part of this submission that shows a surveyors seal which
shows the corner monumentation, whether it’s a sheet you guys add in to the existing set that
shows that, however you accomplish that, I can’t possibly vote in favor of it. The only way that I
could even imagine that is if it were to be to approve it on the condition that that be presented
before anything get released and before any plan even gets signed because that is probably the
most critical thing to get turned into us is the seal and the metes and bounds.

Mr. Reidy: So, we, we can appreciate that, obviously we need the vote that we need and if the
whole Board feels that way, it’s, that’s what it ends up being, again we would just.
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Mr. Stefancik: I think just to interject, when we did the Mill 10 complex, we did make the
condition that the plans were approved with the condition that an ANR plan is submitted within
60 days and the stormwater comments by DPW were addressed. And both the Administrative
Review Committee and the Planning Board agreed to that condi{t'caa, 1 }wﬁd follow up with
an ANR plan after. And I think when they did the school, nqtﬂtlgﬁkggls, 2-th > Senior Center,
they followed up with an ANR plan as well after the approvals.’ ' “LRA'S OFFICE

Mr. Phoenix: Well, then we probably shouldn’t have ---.Z ﬂufﬁjeArg’s? ?10 Ed)ou%t 'ltl}at they will

present the plan. I’ll be clear about that. I think that they’re goppe do ja fantastic job. I think
that the work that they do is gonna be great. I think the project, when it’s done, is gonna be a
great thing for the town. But, you know, --- include in their plan submission a sheet that shows
the overall layout of the mills as like an existing condition sheet that it has that feel and it shows
the corner monumentation, I’m good with that just to get us through this. But, it needs to be in
there or I can’t vote in favor of it. And it’s not even a waivable requirement. We don’t have that
ability on this section of the bylaw.

Mr. Coelho:  Doesn’t that exist for the mills as a whole already?
Mr. Reidy: I’m sure there’s a plan.

Ms. Canepari: Yeah, there’s a master plan for the mill.

Mr. Reidy: For the whole.

Mr. Coelho:  And that’s stamped.

Mr. Reidy: I’'m sure.

Mr. Coelho:  So why don’t we include that?

Mr. Phoenix: Then grab a copy of that and show it in here, I can vote in favor of it. But without
it being in this plan, I can’t.

Mr. Reidy: So, if I'm understanding correctly too, the main issue is, it doesn’t, the existing
conditions plan that’s included doesn’t show the overall mill property, it just shows the project
area because that is. ..

Mr. Phoenix: I don’t care whether it’s on an existing conditions sheet or a layout plan or where
it is, but on some sheet I need to see the surveyors seal that they actually know where this piece
of property is. We all know where it is. You’re not looking to move one of the mill buildings,
that’s ridiculous, but to meet the letter of the Bylaw that really needs to have that in there
somewhere in the plan set. And that I think the easiest way for you to do that is with a plan or
sheet you can grab from something else and start again and make it part of this submittal.

Mr. Coelho: Is Westmass on the line?
Mr. Daley: Yes, this is Jeff Daley the President and CEO.

Mr. Coelho:  Jeff, nice to meet you.
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Mr. Daley: Good evening everybody. |

Mr. Coelho:  Sort of. Nice to COVID meet you.

RECEIVED _
Mr. Daley: Yes. W 0SS ORI
“ . YY) 7 \U .
Mr. Coelho:  Now, you do have a stamped plan of the entlrggmlﬂﬁi’pm%ex%, &rrect, with the
metes and bounds? - ¥ ey R DW
fUw Wb Lot
(inaudible)

Mr. Coelho:  If anybody else is on, could you please hit your mute button, on your phone so we
don’t have any more background noise? Can you hear me now?

Mr. Daley: Yes sir, I can.

Mr. Coelho:  Sir, you guys have a stamped by a professional engineer and surveyor drawing of
the entire development?

Mr. Daley: Yes, the Town has that as well because we have the special permit.

Mr. Coelho: I understand.

Mr. Daley: --- plans.

Mr. Coelho: I think VHB would like to include that in their submittal with this. So, that’d be
something that you can communicate to them pretty rapidly I bet with this day and age’s
technology, correct?

Mr. Daley: I probably can, yes sir.

Mr. Coelho: Ok, so I think that solves one of our hurdles even if we can’t vote on it tonight, if
that’s presented in the final drawings, we are having a meeting next week that we could expedite.
These are the kinds of things I am willing to do for this project.

Mr. Reidy: Thank you.

Mr. Coelho:  Is that a reasonable solution Ray to a technical problem?

Mr. Phoenix: I think that certainly meets what we need.

Mr. Coelho:  Ok. So, that’s good. So, we’re moving forward.

Mr. Reidy: Perfect.

Mr. Coelho:  Is there anything else when it comes to, you know, technical inadequacies you’ve
identified Ray?

Mr. Phoenix: --- jumped out at me, I think everything else --- is either reasonable or fantastic ---
. It’s just a matter of getting that i dotted and t crossed, whatever you want to call it.
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Mr. Coelho:  That’s good. That’s what we need, [ mean we have these rules in place for a
reason, so, but, we also have engineers, and attorneys, and large land owners. We got resources
to get this done one way or another. Anybody else on the Board hqwg;a@rﬁu?g/t{mf d like to say
specifically according to the technical aspects of this plan? Ok,"qérmg RengcFm-gonna go
through some communications I have from different boards right now. This way if anything else
cOmes up, you guys can address those as we go and that wilhgnovdhug lofZ ¢n s public
hearing. So, we have a letter here from Barbara and Gary LeBlanc (Mr. Coelho read letters of
support from Barbara and Gary LeBlanc, Ellie Villano - Town Adiinidiratol, kshd) Yeffrey Daley
— President & CEO of Westmass (see file)) We have a memo from the Planning Board. Ok,
Doug has also identified the land surveyors stamp and the ANR or the ANR which we’ll require
that anyways as we climb that mountain as far as I'm concerned. Monumentation, the ANR plan
will show, and again, we’re working on that. Signage design with dimensions, the applicant will
need to ask to withdraw the commercial usage for consideration by the Planning Board since
there is no parking provided at this time. The commercial usage can come back for approval in
the future. And you guys already understand that ‘cause you actually.

(multiple people talking)

Mr. Coelho:  What about signage design with dimensions? Again, that doesn’t seem to me to
be too much of a hurdle for these guys.

Mr. Stefancik:  No, I mean they show where it is. It’s just a matter of whatever the design is,
and then we can add that to the file in the future ‘cause they have to apply for a building permit.

Mr. Coelho:  And they can’t put a sign without the permit? It’s got to meet our...

Mr. Stefancik: Right, exactly. It needs to meet the criteria.

Mr. Reidy: Yeah, and the plan submitted to the town today included a placeholder monument
sign. It’s actually the one from next door at Mill 10, so the intent is to match, you know, with a
similar sign for Mill 8.

Mr. Coelho:  That’s good. This is the meat and bones, meat and potatoes here. This is from the
Fire Department. (Mr. Coelho read the comments Jfrom Seth Falconer of Ludlow Fire

Department — see file) Proposed fire hydrant locations must be illustrated on the site plan. Are
those?

Mr. Reidy: So, we currently don’t propose any because there’s a number of existing hydrants
that circle almost four sides of the building. Certainly something, if the Fire Department has
concerns over the hydrant locations, we’re happy to work with them on that, but currently there
are no proposed hydrants to show. Hydrants exist along State Street, Riverside Drive, and then
not too far to the south below on the plan.

Mr. Coelho: Maybe those need to be put on the site plan? Would that help the fire department?

Mr. Reidy: They’re shown, yeah, they’re shown on the site plan, just not specifically highlighted
because they’re existing, not proposed. So, that’s all.
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Mr. Coelho: Ok, I see what you’re saying. (Mr. Coelho continued to read the comments Jrom
the Fire Captain — see file) So, you guys again, I’m gonna tell you what I told our last applicant,
make sure you have good communication with our people in the Fire Department.

CEIVED
Mr. Reidy: Absolutely. T GE?‘\?E:CL £RK'S OFFICE

Mr: Céelho: Board of Health has no comments. Th%@epéﬁuﬁ&lt or Igulél‘f!: Works. (Mr.
Coelho read comments 1, 2 & 3 from the Department of Public Works Eﬁﬁﬁ ‘ﬁ:lg) I suppose those

many things you’ve been made aware of? TOWN Gt

Mr. Reidy: Yeah, Jim and I had a couple conversations earlier this week and I think there’s
further discussion warranted on some things that would, my understanding was that we would
work with him through the stormwater permit process to get those all hashed out and make sure
the town is, you know, agreeable with everything we’re proposing.

Mr. Coelho: (Mr. Coelho read comments 4 & 5 Jrom the Department of Public Works — see file)

Mr. Reidy: So, that comment and the previous comment have been addressed. The previous
comment was just simply a couple of rim invert elevations that needed to be corrected, so that’s
been done on this set of plans that the town has received today. The second comment was with
respect to existing drainage infrastructure that drains the courtyard that’s situated between Mill §
and 9. It’s completely surrounded by buildings at the ground level. So, there’s a manhole in that
courtyard today. The surveyor wasn’t able to determine where those pipes outlet to. So, Jim’s
main concern, as he mentioned in another comment, was that it could tie into sanitary and he just
wants to make sure that the routing of those pipes, those outlet pipes, are appropriate and
connected drainage on site rather than sanitary. So, a note’s been added to the plan to document
that --- to confirm their routing and if there is a sanitary connection it’ll be removed.

Mr. Coelho: Have a green dye St. Patty’s Day party and find out where that goes?
Mr. Reidy: Absolutely. It’s a good way to do it.

Mr. Coelho:  Yeah. What the heck, we’ll have a community event.

Mr. Reidy: Yeah.

Mr. Coelho:  Maybe we’ll all be vaccinated by then.

Ms. Canepari: We can only hope.

Mz. Coelho: (M. Coelho read comments 6 thru 10 Jrom the Depariment of Public Works — see
file)

Mr. Daley: I can answer that. This is Jeff Daley again, if that was a question Mr. Chairman.
The spaces for the commercial space would be to the west of the proposed parking lot for Winn.
We anticipate having quite a bit of shared parking there that would come in front of the Board at
a later date, but we would house a]l the parking for the commercial tenant or tenants to the west
immediately of the proposed Winn parking.

Mr. Coelho:  Yeah, you guys got plenty of land for parking over there, right?
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Mr. Daley: Yes, we do. And we’re going through that process now to make sure everybody has
enough that we need for our growth, yes. But, there is plenty.

Mr. Coelho: Ok, yeah. (Mr. Coelho read comments 11 thru 13 from theD‘é;ar%rlth’i_’uhrc
Works — see file) So, everything in your chart needs to. LR S OFFIGE

Mr. Reidy: We had updated that. There’s notes on the layout materials pl%&l.z.' g P2 ) 3

TOWN GF LUDLOW
Mr. Coelho: Ok, so what I'm seeing is gonna have to be, we’re gonna be able to satisfy all of
it? Now most of it has been addresses already on the site plan.
Mr. Reidy: That’s correct.

Mr. Coelho:  So, is this something we can burn through over to these inquiring departments so
that you need to have a site plan by January?

Mr. Reidy: As soon as possible.

Mr. Coelho:  As soon as possible. We do have a meeting next. Maybe we can get everybody to
collaborate, get this stuff reviewed, make sure that their responses to these situations are done.
I’ll call the DPW tomorrow and tell them to expect something and we can get this moving ‘cause
this is a very important project.

Mr. Stefancik: Yeah, they’re already working with them on this anyway.

Mr. Coelho: Ok, so I think we can probably get this done next week. Does that sound
unreasonable to anybody?

Mr. Queiroga: Like you said, it’s an important project. I think we need to bend a little bit and
yet get the stuff that we do need.

Mr. Coelho: Ok.

Mr. Reidy: A question on that plan, just so we understand. So, it’s sufficient for the Board if we
get from Westmass a surveyors stamped plan showing the entirety of the site?

Mr. Coelho: I think that makes me happy. Ray, how about you?
(multiple people talking)

Mr. Reidy: Ok, I just want to make sure, ok.

Mr. Coelho:  And then you’re gonna want to ANR this anyway.

Mr. Reidy: Yeah, yeah, yeah. I didn’t know if that was just as I’'m thinking of like that
sequencing of all these things.

Mr. Coelho: Let’s get this in the drawing so we can approve it.
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Mr. Reidy: --- on and then we’ll do the ANR ---.

Mr. Coelho:  We can waive our magic wand over it and you guys ‘%ﬁ going, you know?
Let’s put them in for next week. HRebtl

\ . R Tals
PR \ { (el
ToOWwy O A S (/ﬂ toia

{ QLTS
(R OR & 8 WY

) . . .o . ).
Ms. Urban: Is this a continued hearing? 01l AN 29 P 214
Mr. Coelho:  Yup, continued hearing. We don’t need a motiggxgq; qgnt_iijﬁéﬁif‘énything, right?

Mr. Stefancik: We do. have the subdivision, how long do you want for that, 45 minutes or? ---
7:00.

Mr. Queiroga: What time you got open?

Mr. Coelho:  Subdivision’s at 7:00?

Mr. Stefancik: Yes, and we may have all the neighbors calling in on that too.
Mr. Coelho:  And we may not have all the neighbors calling in. Can we put a?
Mr. Stefancik: Do you want a half hour at least and then?

Mr. Coelhb: For the subdivision?

Mr. Stefancik: Yeah.

Mr. Coelho: Yeah, yeah, yeah, so 7:30 and if we gotta run longer on the subdivision I
apologize because you guys are important, but.

Ms. Canepari: Sure.

Mr. Reidy: Next Thursday?

Mr. Coelho:  I'm gonna make some comments in a minute ---,

Mr. Stefancik: I think too, maybe it gives me the time I can probably get the Administrative
Review Committee together and they could probably have a joint meeting and chime in on that
meeting next Thursday too, so that’s ---.

Mr. Coelho: The Administrative Review Committee was pushed off till the 16", right?

Mr. Stefancik:  Yes, but now with this new information, I’d just rather not have them meet until
after the Board, or at the same time.

Mr. Coelho: ‘Cause I'm ---,
Mr. Stefancik: Yes, you are, me, Joe.

Mr. Coelho:  And the 16" doesn’t work great for me either.
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Mr. Stefancik: Ok, so.
Mr. Coelho: 1 already blocked off my time for the original.

Mr. Stefancik: I can see if people are available to do this next Th}gsqda@ [thf\ﬁgn@ﬁstrative
Review Committee. And we could do it next Thursday too. TON ‘;’ N CLERK'S OFFICE

Mr. Coelho:  And you need that to move forward as well, or you jusigpecghlis2q P 2 iU
Ok |

Mr. Stefancik:  Yup, they need to approve the multi-family. TOWN OF LUDLOW

Mr. Coelho:  Let’s make government magic happen. It happens once in a while, Ok, that’s
good. And again, I apologize for my...

Mr. Reidy: You’re fine.

Mr. Coelho: ...initially, but I think, and I want to 8o on record, and this is nothing against
Westmass or Winn, but, you know what, if Jamie Jacobs isn’t allowed to come up here and plead
her case for her home occupation, this building needs to remain consistent, so.

Mr. Reidy: We’ll be on the call-in next Thursday.

Ms. Canepari: Yup.

Mr. Coelho:  Thank you.

Mr. Reidy: Thank you. Thanks for having us. Talk to you next week.

Mr. Coelho: Have a good day.

Ms. Canepari: Thank you, yes.

Mr. Phoenix: Mr. Chairman, I’ll make a MOTION to continue the matter until the --- at 7:30.

SECOND Ms. Houle.
5-0 in Favor.

The Public Hearing was continued until December 17, 2021 at 7:30 p.m.

APPROVED:

@//:z,,m 0o L.
Kathleen Houle, Secretary
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N .y RECEIVED
Documents: Master application; Site Plan Submission PackﬁtﬁiN ember 1 (20207, Stormwater Memorandum
(November 13, 2020); Abutters list; Comments from Town ]D'ep‘ﬁr‘t eénits/Boards; Letters of Support; Site Plan —
Mill #8 Adaptive Reuse — 1 State Street Ludlow, Massachusetts (Novembex ; 0»-

i AR 8 20 1

(Documents pertaining to this hearing are available for viewing in_the ,_P{a,qnjng@oard Office during regular
business hours). POl U LUULE
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