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The Mission of the Ludlow Public Schools is to provide a quality education for every student by working
in partnership with parents and community to assist each student in reaching his/her full potential,
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROUTINE MATTERS
1. Consent Calendar
a. Approval of Minutes
b. Donation — Pathways for Parents
2. Upcoming Meeting Dates/School Committee

VISITATION

Ms. Godek, Ms. Jacinda Hewes & Ms. Jada Hewes, students at Ludlow High School will
be in attendance to discuss the letters they wrote to the Chairman, voicing their concerns
about a specific topic with the Committee and the community.

RECOMMENDED ACTION
NEW BUSINESS
1. Surplus Inventory/disposal of outdated textbooks

2. Holyoke/Chicopee/Springfield Headstart
3. MASS/MASC Joint Conference Voting Delegate

4. Approval of one full-time Case Manager for the District

5. New District Attendance Policy File: JH STUDENT ATTENDANCE

6. Policy Changes 1%tReading - Enclosed for your viewing are policies for discussion
FILE JH — STUDENT ABSENCES AND EXCUSES

File: JH — STUDENT ATTENDANCE

File: JE — STUDENT ATTENDANCE

File: JHE - COURSE ABSENCES

File: JHD — EXCLUSIONS ANS EXEMPTIONS FROM SCHOOL
ATTENDANCE

arobd-=

7. Superintendent Evaluation



OLD BUSINESS
FINANCIAL UPDATE
1. Budget Update/Transfers

REPORTS

1. Superintendent Report

2. School Committee Sub-Committees
CLIPBOARD:
Events, Student achievement, PTO
CITIZEN PARTICIPATION
EXECUTIVE SESSION
ADJOURN
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Approval of Minutes

To discuss strategy with respect to collective bargaining and contract
negotiations with union or non-union personnel, if an open meeting
might have a detrimental effect and the chair so declares.

(** The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be brought up for discussion to the extent permitted

by law.”)



