Meeting Minutes Senior Center Building Committee

Project: Ludlow Senior Center
Meeting Date: February 14, 2019 5:45pm
Mext Meeting Date: February 21, 2019 5:45pm

Location: Current Council of Aging Building

Attendees:
¥ Fred Lafayette - Chairman v Matias Gonsalves
v Richard Moskal - Vice Chairn v Mike Szlosek
v/ Steve Santos v Jodi Zepke - COA Director
 Marco Crescentini - Dietz v Daniel Pallotta - P-Three Inc.
v Derek DeBarge 4 Robert Todisco - P-Three Inc.
Initial Date | Responsible | Status Description

P-3 Distributed a Preliminary Budget Template. The Budget will be populated with Town
Meeting Budget Presentation.

11/8/18: P-Three Distributed a suggested Budget populated with numbers that match the
Appropriation.

1/31/19 P-Three Noted [12/5/18 - No change to the budget

1/31/19 - No change to the budget or schedule

214n9 Cwrner Closed
2419 P-Three In Process
2/14/19 Dietz In Process

211419




Meeting Minutes

Project:

Meeting Date:
Next Meeting Date:

Senior Center Building Committee
Ludlow Senior Center

February 21,

2019 5:45pm

February 28, 2019 5:45pm

Location: Current Council of Aging Building
Attendees:
v Fred Lafayette - Chairman % Matias Gonsalves
v Richard Moskal - Vice Chairn v Mike Szlosek
¥ Steve Santos v Jodi Zepke - COA Director
v Marco Crescentini - Dietz ® Daniel Pallotta - P-Three Inc,
v Derek DeBarge v Robert Todisco - P-Three Inc.
Initial Date | Responsible| Status Description
Budget Update:
212119 P-Three In Process :
Meeting Minutes:
22119 Owner Pending
Engineering Update:
2/14 - P3 stated that additional geotechnical borings will be necessary once the building is
located on the site. Additional existing conditions survey work will also need to be
conducted. P3 will coordinate with a survey and will get a proposal for the work.
211419 P-Three In Process P3 re that the e w them 1 jage with t T
Schematic Design Update: /12
212119 Dietz In Process
Project Schedule Update:
212119 P-Three Noted
Meeting adjourned
2/21/19




