October 17, 2019
6:00 P.M. rEIVE ’
Selectman Conference Room — 3™ floor )2 o

Track and Field Replacement Committee 7819 GCT 5 |

Agenda

a. Pledge of Allegiance
b. General Discussions — continued

e Donors — plan of attack
Agreed to use Ludlowsportscomplex.org
Payment method to be Paypal

c. Point person for reporting all donations as they happen to the committee
e Set up Facebook page

d. Engineers estimates — Discussions

e Per project costs
e QOverall sequence of work

e. Update on Web / Social Media
f.  Meetings schedule
g. Villa Rosa Fundraiser — Wednesday evening — pick a date

h. Next meeting



